
• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 

throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they become 

combative with presenters.

• This presentation is to be informative and not to promote specific products, 

services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform to 

“sell” their product or services, the Moderator has the authority to stop the 

presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations may 

be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.



Budgeting Basics



Introductions
Tim Gavin, CSBO - Moderator

- Chief School Business Official, East Prairie School District 73

Tina Ewanio, CSBO - Speaker

- Director of Business Services, Golf SD 67

Erin Majchrowski, CSBO - Speaker

- Director of Business Services, Morton Grove SD 70

Jordi Camps, CSBO - Speaker

- Assistant Superintendent of Business Services, East Maine SD 63



Agenda
1. District Snapshot (All)

2. Timeline for Completing the Budget (Tina)

3.  Collaborative Process (Jordi)

4.  Budgeting for Revenues (Tina)

5.  Budgeting for Expenditures (Erin)

6.  Budgeting for Transfers (Tina)

7.  Illinois Budget Form (Erin)

8.  How do you know the budget is right 

(Jordi)



Golf School District 67

● Two School District in Cook County

○ Hynes Elementary: Pre-K - 4th grade

○ Golf Middle School: 5th - 8th grade

● 703 students 

● 32% Low Income

● 95 staff members

● $12.75 million budget with close to 80% fund balance

● 87% local funding, 6% state funding, 7% federal funding



Morton Grove School District 
70

● One School District in Cook County

● Approximately 900 students from Pre-K - 8th grade

● 26% low income

● 107 staff members

● $15 million budget with over 100% fund balance

● 88% local funding, 6% state funding, 6% federal funding



● Seven School District in Cook County

○ Five Elementary Schools (K-5)

○ One Middle School (6-8)

○ One Pre-K Center

● 3500 students 

● 51% Free/Reduced

● Just under 500 staff members

● $57 million expenditure budget with about 120% fund balance

● 78% local funding, 16% state funding, 6% federal funding

East Maine SD 63



Budget Timeline

Fall: (start planning)

• Project enrollments & teaching staff
• Develop revenue estimates for the following year (file 

Levy by last Tuesday in December)

Fall/Winter:

• Review plans for new programs 
• Develop allocations for instructional supplies
• Consider priorities/major purchases and projects

Winter: 

• Review teacher assignments and update staff budget
• Refine next year’s revenue projections
• Compile total expenditures budget and compare with 

revenues
• Make decisions on major expenditures as bids are 

received. 



Budget Timeline Continued

Spring:

• Make remaining decisions on instructional program 
changes and related budget items

• Adjust salary budget with staff numbers and contract 
negotiations

• Update revenues as tax rev and state rev become 
available

• Revise budget for updates and changes

Summer/Early Fall:

• Formal budget adoption with public hearing by Sept. 
30th

• must have tentative budget on display for 30 days prior, 
posted in paper 

• File with county clerk and ISBE place on district 
website

• Begin fall budgeting activities for the next year



Budgeting needs to be a collaborative process

● Strategic Plan?

○ Key initiatives

● Superintendent

● District Administrators

● Head of Departments (Technology, Buildings 

and Grounds, Teaching and Learning)

● School Principals and Assistant Principals



Methodologies for building the 
budget

● Run rate approach

● Zero-Based Budgeting

● Hybrid approach

● How do you choose the approach / 

methodology?



Budgeting for Revenues



Revenues by Source

● Local (1000)

● Flow-Through (2000)

● State (3000)

● Federal (4000)



Local Sources

● Property Taxes

○ Levy filed in December

○ Know what year the property tax funds (different 

depending on your county) 

● Payments in Lieu of Taxes

○ Most common: Corporate Personal Property Replacement Taxes (CPPRT)

■ Amounts typically released: July/August

■ Found on the Illinois Department of Revenue website

■ Must put a portion in IMRF Fund

● Tuition

● Transportation Fees

● Earnings on Income



Local Sources Continued

● Food Service

● District/School Activity Fees

● Textbook Income (Registration Fees)

● Other: 

○ rental fees

○ impact fees

○ services to other districts

○ payments from TIFS

○ refunds for prior year expenses



State Sources

● Evidence Based Funding Formula (EBF)

○ Based on tier funding

■ Tier 1 <68.5%

■ Tier 2 ≥ 68.5% and < 90%

■ Tier 3 ≥90% <100%

■ Tier 4 ≥100%

● Categorical Aid

○ State Free Lunch & Breakfast

○ Transportation: Regular and Vocational

○ Transportation: Special Education



Federal Sources

● National School Lunch Program

● Title Grants

● Special Education IDEA & IDEA preschool

● Elementary & Secondary School Emergency Relief Grants (ESSER)



Budgeting for Expenditures



Expenditure Objects

● Salaries (100)

● Benefits (200)

● Purchased Services (300)

● Supplies & Materials (400)

● Capital Outlay (500)

● Other Objects (600)

● Non-Capitalized Equipment (700)

● Termination Benefits (800)



Salaries & Benefits

● Typically the largest part of a district’s budget

● Salary increases determined by collective bargaining agreement & contracts

○ Set % increase

○ Salary schedule

● Benefits - TRS, IMRF, SS, Medicare, life insurance, medical, dental & vision 

insurance, tuition reimbursement

● Benefits are typically a percentage of salary or set increase determined by 

insurance provider

● Estimate salary & benefits for new positions/replacement



Purchased Services

● Contracts with outside vendors

○ Food service, transportation, custodial service

● Conferences/Travel

● Property Services

● Budget Advice - Increases provided from vendors or use multi-year averages



Supplies

● Textbooks

● Paper/Pencils

● Technology

● Gas

● Electricity

● Budget Advice - Multi-year averages for increases

- Energy costs currently rising very fast (consider locking rates 

or ride it out? - Energy Consultant)



Capital Outlay/Non-Capitalized 
Equipment

Capital Outlay (items over $2,500 or a different threshold set in board policy/with 

auditors)

● Buildings & Building Improvements

● Capitalized Equipment

● Construction

Non-Capitalized Equipment (items between $500-$2,500 or a different threshold 

set in board policy/with auditors)

● Technology

● Building Equipment

● Budget Advice - Long-term planning for technology and construction

projects



Contingency Budget

● Funds set aside to cover potential events that are not accounted for

● Transfer funds to correct accounts after money is spent

● Very helpful when budgeting during the pandemic



Budgeting for Fund Transfers



Budget Transfers

● Transfer for capital projects

● Transfer of interest into Fund 10 (from fund 20, 30, 40, 70)

● Transfer to pay for the lease of copiers

● Use of funds balance (From Fund 20 to Capital Project Fund)

● Uncommon examples: bond principal and interest payments for facility

○ Levy in fund 20, transfer to fund 30 and pay from fund 30



State Budget Form



State Budget Form Tabs

● Cover

● Budget Summary

● Cash Summary

● Revenues

● Expenditures

● Itemize

● Deficit Budget Summary

● Deficit Reduction Plan

● Administrative Cost Worksheet

● Vendor Contract Reporting

● Balancing



Tips for Completing the State Budget 
Form

● Accounting software should have the capability to populate the state budget 

form with your data

● Some data needs to be manually entered:

○ Dates & district information (cover tab)

○ Transfers (budget summary tab)

○ On-Behalf Payments (budget summary tab)

○ Estimated Beginning Fund Balance (budget summary tab)

○ Student Activity Estimated Beginning Fund Balance (budget summary tab)

○ Beginning Cash Balance on Hand (cash summary tab)

○ Activity Funds Beginning Cash Balance on Hand (cash summary tab)

○ Itemizations as requested for “other” accounts (itemize tab)

○ Vendor Contracts (intended to generate revenue for the district in 

excess of $1,000)



Tips for Completing the State Budget 
Form

● Review Deficit Budget Summary

● Confirm your administrative costs don’t exceed 5% from the prior year to the 

current year

● Review balancing tab to confirm there are no errors

● Budget must be approved by the Board of Education by September 30th and 

submitted to ISBE & County Clerk (online) within 30 days of adoption



How do you know the budget correctly reflects 
revenues and expenditures for the fiscal year?

● Completed spreadsheets

● Completed staffing list with salaries, benefits

● Completed the budget form, it balances.

● What other tests can you perform to make sure the budget is correct?



How do you know the budget correctly reflects 
revenues and expenditures for the fiscal year?
● What other tests can you perform to make sure the budget is 

correct?

○ Compare the budget to last year’s budget

○ Compare the budget to last year’s actual revenues and 

expenditures (maybe more meaningful)

● Does the resulting budget align with what’s expected

○ Test with salaries and benefits, for example

○ Contingency budgets



Questions and Answers
We thank you for your time!



Contact Information
MODERATOR:

Tim Gavin, CSBO; East Prairie School District 73

(847) 673-1141; tgavin@eps73.net

PRESENTERS:
Tina Ewanio, Director of Business Services; Golf SD67

(847) 966-8200; tewanio@golf67.net

Erin Majchrowski, Director of Business Services; Morton Grove SD70

(224) 534-4208; emajchrowski@mgsd70.org

Jordi Camps, Assistant Superintendent of Business Services; East Maine SD63

(847) 493-8402; jcamps@emsd63.org


