ILLINOIS ASBO ETHICS STATEMEN

This information is for the presenters only. Please remove this slide before your presentation.

The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to
throughout the presentation and ensuing audience discussion.

Moderators are given the authority to ask any attendee to leave if they become
combative with presenters.

This presentation is to be informative and not to promote specific products,
services, companies, etc.

If a Service Associate is a presenter and uses the presentation as a platform to
“sell” their product or services, the Moderator has the authority to stop the
presentation if the presenter refuses to modify their content.

Any Service Associate presenter who violates these regulations may

be excluded from presenting at future presentations. ANNUAL
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Introductions

Name: LeeAnn Taylor, CSBO - Speaker
- Assistant Superintendent of Finance and Operations,
Hawthorne Community Consolidated School District 73

Name: Brian O'Keeffe, Ed.D., SFO, CSBO - Speaker
- Assistant Superintendent of Business Operations, Community
Unit School District 200 (Wheaton/Warrenville)

&&  Gallagher

Insurance | Risk Management | Consulting
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Name: Lisa Yefsky - Moderator
- Area Executive Vice President—Affiliate Business, Gallagher




The Benefits of Benefits

Goals of Today’s Presentation:

e Today’'s Labor Market

e Today's Labor Challenges

e Creating Benefit Solutions Providing Perspective on the Value of
the Working in Education/Your School District

. ® Success Stories
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Today’s Labor Market

Unemployment — 3.6% Iin March 2022

6 million unemployed persons

Numbers similar to pre-pandemic values in February
2022 (3.5% and 5.7 million)

Job growth Iin leisure & hospitality, professional and
business services, retail trade and manufacturing
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Today’s Labor Challenges

* More openings than people to fill openings

- (11.3 million job openings at the end of Feb 2022)
 Demand is greater than supply
« Candidates have more employment options
* Location, location, location
* Highly competitive compensation market
* Work conditions/rules/regulations/standards
Pandemic driven decisions —
Five generations in the workplace 2
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Today’s Education Labor Challenges

* More openings than people to fill openings
 Demand Is greater than supply

» Highly competitive compensation market

» Pandemic driven health concerns

* Location, location, location

* Work environments

Lack of societal support for the profession?
Politics
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Creative Benefit Solutions...

Bargained

Job Sharing

~ormal Mentoring

~lexible Work Times

_ength of Work Day

Retention Incentives (Longevity)

Paid/Unpaid Time Off

Tuition Reimbursement Aligned with District Goals
Retirement Contributions (403/457 plans)
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Creative Benefit Solutions...

Non-Bargain

Why District XX?
Onboarding

Informal Mentoring
Childcare/Petcare

Remote Institute Day
Financial Education for Staff
Wellness Programs

Mental Health Platforms
Culture Check-Ins
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Success Stories

The Value of a District Insurance Committee
Employee Engagement

Employee Orientation

Audience Stories
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Questions and Answers

We thank you for your time!
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Presenters:

MODERATOR INFO:

Lisa Yefsky
Area Executive Vice President, Affiliate Business
Gallagher
(630) 285-4099; Lisa_Yefsky@ajg.com

PANELISTS INFO:

LeeAnn Taylor
Assistant Superintendent of Finance and Operations
Hawthorne Community Consolidated School District 73
(847) 990-4221; taylori@hawthorn73.org

Brian O’Keeffe —\ANNUAL
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