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OBJECTIVES OF THIS CLASS:

! Review the operational differences between having a 
cash/check business versus card business

! Understand the implementation and onboarding
process

! Demo the site to see the possibilities of how to 
implement this program for your school district!

! BONUS if time allows: go over important questions 
and criteria to include when selecting a vendor



COVID PANDEMIC LESSONS



COVID PANDEMIC LESSONS

Working from home was not only 
possible, but brought about positive 
change in business procedures and 
workflow that normally would have 
been deemed “impossible” 

A traditional school day became 
non-conventional but also very 
possible.

We are resilient!



COVID PANDEMIC LESSONS



BUT NOT THIS TYPE OF PAPER!



GERMS ARE INEVITABLE…



BUT CAN BE STRATEGICALLY AVOIDED…



ARE YOUR SCHOOLS STILL ONLY ACCEPTING CASH??
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WHAT IF…



CREDIT/DEBIT CARD ANALYSIS

! Faster checkout
! More efficient
! Saves time
! No bank run
! Reduces fraud/theft
! ~30% increase in sales
! GERM FREE!

! Processing Fees
! Risk of Card Fraud
! Could alienate 

customers who prefer 
to use cash $$ or 
check

PROS CONS



CREDIT CARD STATS

70% of consumers prefer spending 
with a card over cash

50% of Americans carry cash with 
them less than ½ of the time

33% of adults < 50 
make no purchases 
per week with cash

38% of card users 
do so because cash 
is “inconvenient”

1 in 4 
millennials carry 
< $5 with them

76% of consumers 
have 1+ credit card



EXAMPLE: FIELD TRIPS

Cash/Check ONLY

1. Students bring money to 
classroom

2. Teacher fills out Multiple Receipt 
Form

3. Money gets stored in classroom
4. Money & form get taken to BK
5. BK recounts money with teacher
6. BK receipts into EPES
7. BK prepares deposit
8. BK goes to bank to make deposit
9. BK balances bank statement 

monthly

CREDIT/DEBIT Cards

1. Students (and parents) pay online 
or in person outside of class time

2. BK pulls reports on MSB for totals 
and to balance bank statement 
monthly



EXAMPLE: FEES

Cash/Check ONLY

1. Students bring money to school
2. Teacher fills out Multiple 

Receipt Form
3. Money gets stored until end of 

day
4. Money & form get taken to BK
5. BK recounts money with 

collector
6. BK receipts into EPES
7. BK prepares deposit
8. BK goes to bank to make 

deposit
9. BK balances bank statement 

monthly

CREDIT/DEBIT Cards

1. Students (and parents) pay 
online or in person outside of 
class time

2. BK pulls reports on MSB for 
totals and to balance bank 
statement monthly



EXAMPLE: SPIRIT WEAR

Cash/Check ONLY

1. Students bring money to school
2. Sponsor fills out Multiple Receipt 

Form
3. Money gets stored until end of 

day
4. Money & form get taken to BK
5. BK recounts money with sponsor
6. BK receipts into EPES
7. BK prepares deposit
8. BK goes to bank to make deposit
9. BK balances bank statement 

monthly

CREDIT/DEBIT Cards

1. Students (and parents) pay online 
or in person outside of class time

2. BK pulls reports on MSB for totals 
and to balance bank statement 
monthly

Bonus: Inventory for online sales is 
automatically collected for monthly 
inventory reports!



EX: DONATIONS/FUNDRAISERS

Cash/Check ONLY

1. Students bring money to school
2. Teacher fills out Multiple Receipt 

Form
3. Money gets stored until end of 

day
4. Money & form get taken to BK
5. BK recounts money with collector
6. BK receipts into EPES
7. BK prepares deposit
8. BK goes to bank to make deposit
9. BK balances bank statement 

monthly

CREDIT/DEBIT Cards

1. Community can donate online!
-Add it to your FB or Twitter page
-Send the link via email
-Add a QR code to a flier

2. BK pulls reports on MSB for totals 
and to balance bank statement 
monthly



REDUCING FRAUD RISK!



IMPLEMENTATION/ONBOARDING

! You’ve committed! Now what? 
¤ Communicate with team
¤ Training – how to access reports, how to build 

products, etc.
¤ Build products
¤ TEST!
¤ Communicate with parents/community
¤ Go-Live!

http://info.heartlandschoolsolutions.com/msb-get-started-videos?hs_preview=ynfKtZHg-7366037723


1. Complete 
Google Form

2. 
Communicate 

with Team

3. Set Up 
Products or 

Invoices

4. Advertise 
and Go-Live!

BK TO PROVIDE 
VOIDED CHECK

IMPLEMENTATION/ONBOARDING

Turnaround 
time: 

7-10 days



IMPLEMENTATION/ONBOARDING

Refer to:

MSB CREDIT 
CARD 
IMPLEMENT-
ATION GUIDE 
handout

! General Guidelines:
¤ Takes approximately 7-10 business days to 

get the account set up
¤ Wi-Fi is KEY! (in-person sales)
¤ Create your products (training available)
¤ Test out your site first before going LIVE
¤ Card Readers ($$) & iPads (in-person sales)
¤ Who needs access to run reports and create 

products
¤ CC Processing Fee? (3.95%)

" “District Absorbed or Parent Paid”



SOUNDS GREAT BUT HOW MUCH $$?

! MSB: 3.95%
! EZ-Pay: 3.99% (until 7/1/20)
! I.C. Fees: TBD (likely 4.95% +*)

CARD 
PROCESSING 

FEES

Transaction 
Costs

• Interchange + 
%

• Flat Fee

Equipment

• Mobile vs. 
Fixed Units

• Wifi needed?

Other Fees

• Chargeback 
fees

• “Hidden” fees



CC PROCESSING FEE

! Is paying with card REQUIRED or just strongly 
suggested with cash/check option still available?

! Best to always give options to our parents/ 
students/community

! ONLINE ONLY: can pass fee on to the purchaser 
(called “Parent Paid”)

! IN PERSON: build fee into the price or your 
deposit will be less for CC sales compared to 
cash/check



CC PROCESSING FEE (DA vs PP)

Hoodie Sale:
Cash/Check Price = $20
! District Absorbed

¤ Price is still $20
¤ Store nets $19.21

! Parent/Customer Paid
¤ Price is now $20.82
¤ Store nets $20



CC PROCESSING FEE – In Person

Criminal Background Check:
! Cash/Check:

¤ Price is $33.25
! Credit/Debit Card:

¤ Price is now $34.62
¤ Store nets $33.25
¤ Easy for reconciliation purposes
¤ Visually communicate with 

customer that a convenience fee 
applies



CC PROCESSING FEE – Online (PP)

! Online Product with 
Parent Paid Option:
¤ Program Fee at checkout
¤ School recoups the $22
¤ Purchaser pays the 

processing fee of 3.95%
¤ Parent is choosing to pay 

online via card instead of in 
person with cash/check

¤ Communication is KEY



PRODUCT 
EXAMPLES

SPIRIT 
WEAR

GATES / 
CONCESSIONS

FIELD 
TRIPS

DONATIONS

FESTIVALS
& PLAYS

CLUB/
SPORT 
DUES



OTHER PRODUCT IDEAS

! Criminal Records/Volunteer Background Checks
! School Café 
! Teacher Resource Store
! iPad Replacement Costs
! Athletic Season Passes / Food Vouchers
! Fundraising for Playground Equipment or other 

school needs
! Overnight/Out of Town Trips
! Lost ID Badge Replacements



Demo: MSB ANYWHERE (In-Person)



WHAT PARENTS SEE

Interactive

Customizable

Informative



WHAT PARENTS SEE

Interactive

Customizable

Informative



PAYING INVOICES



BUYING A PRODUCT



BUYING A PRODUCT



BUYING A PRODUCT



MEAL PAYMENTS

Refunds? Contact your school to get a refund check

Common Question: Can I apply my meal balance to pay for 
my son’s Senior Prom Ticket?

Why does it have to be in the form of a check?



TICKET SALES



TICKET SALES



BOOKKEEPER PERSPECTIVE:

! Admin Dashboard:
¤ Run Reports
¤ Access Stores/ Products
¤ Create Pay Express 

Buttons
¤ Build Web Forms
¤ Set-up Users
¤ Load Graphics

! MSB Login

https://www.myschoolbucks.com/ver2/login/getmain.action


• “Cut out constant trips to the bank and MR forms”
• “Invoice Students for Mandatory/Unpaid Fees”
• No need to find change for cash or send someone to the ATM
• Better customer experience

PROS

• Set up will be unique to each school
• Journal Adjustments @ EOM
• Sometimes hard to swipe cards
• Card readers may be unreliable (MSB now has a new model)

NEED TO 
KNOW’S

• Parents really like the ease & convenience of paying online
• School administration loves it – saves time, $$ & resources
• More fees are collected!
• Increased valuable instructional time!

FEEDBACK



ANYTHING YOU PUT ON A MULTIPLE RECEIPT, SALES 
FROM INVENTORY OR TICKET SALE FORM!

THE POSSIBILITIES ARE ENDLESS!



TIMELINE

How long 
does this 
process take, 
end to end?

Create/Submit 
RFP 
(~1 month)

Evaluate RFP / 
Online Demos 
(1-2 weeks)

On-Board 
Process 
(2 weeks – 6 
months)



JCPS TIMELINE

How long 
does this 
process take, 
end to end?

Create/Submit 
RFP 
February & 
March 2019

Evaluate RFP / 
Online Demos 
April 2019

On-Board 
Process
Summer 2019

Launch 1st

School
July 31, 2019



RFP PROCESS

WHERE TO 
BEGIN???

! EVALUATION CRITERIA
¤ What’s important to your district?
¤ How do you want to judge each vendor?

! SPECIFICATIONS/SCOPE OF SERVICES
¤ Discuss your District’s needs and what 

you’re expecting from the selected vendor
! VENDOR REQUIRED RESPONSES

¤ What specifically do you want to know 
about from your vendor?



EVALUATION CRITERIA

Comprehensiveness of 
services provided

Ease of Use, Security, 
Implementation, 

Training & Support 

Reporting 
Capabilities

Vendor 
Experience & 

References
$$ Cost! $$

20 points each, 100 possible points



EVALUATION CRITERIA

! Security was a very important 
component to evaluate!

! Implementation, Training and 
Support were very important as well

! Should have divided these into 
separate criteria

Ease of Use, Security, 
Implementation, 

Training & Support 



EVALUATION CRITERIA

! Most difficult to evaluate!
! Every vendor gave different cost 

responses
$$ Cost! $$

Transaction 
Costs

• Interchange + 
%

• Flat Fee

Equipment

• Mobile vs. 
Fixed Units

• Wi-Fi needed?

Other Fees

• Chargeback 
fees

• “Hidden” fees



SCOPE OF SERVICES

Terminal Costs

Implementation & 
Training

Multiple 
Payment 
Options

PCI 
Compliance 
(Security)

Customer 
Support

Ease of 
Reporting

Online Demo



Hannah Lehman

Supervisor Accounting, JCPS

(502)-485-7727

THANK YOU!


