
Financial Planning for 
Negotiations



Introductions
Eric Miller (Speaker)

Assistant Superintendent of Business Services, Glenview 

School District 34

Anthony Ruelli (Speaker)

Business Manager/CSBO, Westmont CUSD 201



• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 

throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they become 

combative with presenters.

• This presentation is to be informative and not to promote specific products, 

services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform to 

“sell” their product or services, the Moderator has the authority to stop the 

presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations may 

be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.



Strategies

1. Trust

2. Committees

3. Understanding the Negotiation Process

4. Comparables

5. Projections

6. Role / Team Dynamic



Trust

1. All starts with TRUST

2. Should be your first priority in preparations - 2 years ahead!

3. How do you build it? Sharing info, over golf/drinks?

4. What it means?



Committees

1. Glenview 34 and CUSD 201 has a committee structure to allow 

for bargaining in between bargaining

2. Use to vet ideas and plant seeds

3. Your not leading if no one is following you - build momentum!



Negotiating Process

1. Traditional or IBB? 

2. When do you share your financials? How? 

3. Share data files? Trust 



Comparables

1. What is a comp district?

2. Matrix to establish comps, bargained??

3. Why are they good? Not so good?

4. Which districts should I reach out to?



Projections
1. Glenview does them with a Finance Committee incl. Union Pres

2. CUSD 201 has monthly Finance Committee meetings that analyze 

projections

3. Assumptions are a first step toward understanding how compensation 

will affect the future financial trajectory

4. Use as a tool with your Board

5. Use a a tool in actual bargaining sessions



Your Role on the Team

1. Are you the bad cop? good cop?

2. Are you expected to share info ahead of time?

3. Is this up for discussion?



Questions and Answers
We thank you for your time!
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MODERATOR INFO:

Eric Miller 

PANELISTS INFO:
Eric Miller, Assistant Superintendent for Business Services; Glenview 
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Anthony Ruelli, Business Manager/CSBO; Westmont CUSD 201

aruelli@cusd201.org
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