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2022 Milliman Medical Index



Advanced Healthcare Strategies
► This presentation provides high-level information on advanced and supplemental strategies/solutions designed to reduce 

costs, improve outcomes and enhance member satisfaction of the benefits program.

► The goal is to gauge interest and set direction as part of the strategic planning process. 

► Categories:

▪ High Risk / High Cost
Focus on the 5% of members driving 50-60% of the costs.

▪ Value Based Pricing
Linking provider payment to improved performance.

▪ Primary Care
Effective primary care can lead to improved outcomes, better 

managed chronic conditions and fewer late-stage conditions.  

▪ Healthcare Literacy & Engagement 
Member healthcare literacy and engagement is critical to the success 

of a high performing health plan.

▪ Pharmaceutical
Pharmacy is the least transparent and fastest 

growing component of healthcare costs.

▪ Risk Management
Tools to improve risk/reward return.

▪ Miscellaneous Strategies
Additional strategies to consider.



Advanced Healthcare Strategies

►Three tiers of categories:

▪ Foundational
Fundamental solutions available to most employers.

▪ Leading
The next level of accelerated benefit solutions.

▪ Progressive
Cutting edge solutions. Some with great possibilities but new to market, unproven ROI and/or extremely disruptive.
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GameChanger Trend Analysis | What is your per employee per month Cost 

Company 2016 2017 2018 2019 2020 2021 2022
2023 

(Projected)

Average 

Annual 

Trend

District A $1,140 $1,083 $1,193 $1,045 $1,077 $1,053 $1,158 $1,331 2.2%

District B $1,112 $1,186 $1,092 $1,223 $1,128 $1,182 $1,243 $1,318 2.5%

District C $1,191 $1,113 $1,318 $1,417 $1,257 $1,452 $1,478 $1,523 3.6%

District D $1,079 $1,089 $1,122 $1,101 $1,094 $1,141 $1,230 $1,295 2.6%

District E -- -- -- $1,417 $1,356 $1,282 $1,375 $1,539 2.1%

District F $1,073 $1,085 $1,177 $1,180 $1,177 $1,405 $1,335 $1,469 4.6%

District H $849 $872 $889 $932 $938 $965 $969 $998 2.3%

District I -- -- -- -- $1,311 $1,552 $1,535 $1,612 5.3%

6 Year Study - Average Group Trend6 Year Study - Average Group Trend 3.2%

Historical Annual PEPM Costs & Trend

Metric Trend Source 2016 2017 2018 2019 2020 2021 2022
2023 

(Projected)

Average 

Annual 

Trend

2016 Start PwC Industry Trend $862 $909 $961 $1,016 $1,077 $1,152 $1,222 $1,295 6.0%

2016 Start Alera's School District Trend $862 $889 $917 $946 $976 $1,007 $1,038 $1,071 3.2%

Percentage PwC Trend 6.2% 5.5% 5.7% 5.7% 6.0% 7.0% 6.0% 6.0% 6.0%

Historical Annual PEPM Costs & Trend



Do You Know Your Data?
What Your Data is Telling You
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Claim Analytics Example | Bone, Joint and Muscle
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Claim Analytics | Bone, Joint and Muscle

Risk of Surgery Hip/Knee/Rotator Cuff
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Claim Analytics | MSK Opioid Risk
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Claims Analytics Example | Chronic Conditions



12

Biometric Screenings | Chronic Conditions



HIGH RISK / HIGH COST  



HIGH RISK / HIGH COST  



HIGH RISK / HIGH COST  



Value Base Purchasing



Value Base Purchasing | High Performance Network



Value Base Purchasing | Engagement Based Quality and Cost Built Plan



Value Base Purchasing | Engagement Based Quality and Cost Built Plan

So what 
opportunities 
do we have?

- Improve Care
- Reduce Cost

Solution:
Build a Plan on 

the Best 
Providers



Value Base Purchasing | A-Zero



Value Base Purchasing | AleraZero



Primary Care



Pharmacy



Pharmacy | Pharmacy Benefit Manager RFP and Analysis



International Pharmacy



Risk Management



Risk Management  | Dependent Audits



Risk Management  | Working Spouse Strategies



Risk Management  | Working Spouse Strategies | Surcharge



Risk Management  | Working Spouse Strategies | AleraSpousal HRA



Risk Management  | Working Spouse Strategies | AleraSpousal HRA



Risk Management  | Working Spouse Strategies | AleraSpousal HRA



Miscellaneous Strategies



Healthcare Literacy & Engagement



Questions and Answers
We thank you for your time!



• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 

throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they become 

combative with presenters.

• This presentation is to be informative and not to promote specific products, 

services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform to 

“sell” their product or services, the Moderator has the authority to stop the 

presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations may 

be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.
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