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Agenda

Ground Rules - What are financial projections?

Revenue Assumptions

Expenditures Assumptions

Putting it all together

Notes and Tips



Why?
Why do long-term financial projections?



Mission

Facilitate & Support Learning

Staff Services Supplies 
& Equipment
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What are Financial 
Projections?



What are financial projections?

❑ Forecast of future revenues, expenditures 
and any major capital projects

❑ Typically most projections are 5 years but it 
is mostly today its good for 3 years 

❑ Overall trend for the organization based on a 
set of assumptions

❑ REMEMBER THESE  JUST PROJECTIONS



What are GOOD financial projections?

❏Based on realistic assumptions, prior year 
actuals, good staffing plans

❏Use actual history as baseline data or use your 
approve state budget

❏Provide a good foundation to run comparison 
scenarios

❏Please be aware of all State, Federal guideline 
changes that will affect your projections



What are BAD financial projections?
❑ Bad data = bad projections its only as good as 

the data used

❑ Understand projections are just that 
projections they will change every year

❑ Early years: more confidence in your 
projections

❑ Later years: less confidence in your projections

❑ This is big picture for range of the district



Financial - Terms
Revenues - Money coming in

Expenditures - Money going out

Surplus - When revenues exceed expenditures

Deficit - When expenditures exceed revenues

Fund balance - Accumulated surplus/deficits from 
prior years



Not the same as cash-flow projections
Timing
❏ Long-term financial projections are annualized

❏ For example: “How much revenue for the 
whole year?”

❏ Cash-flow projections are typically (at least) 
monthly
❏ Specific timing of when revenues & 

expenditures hit during the year.
❏ Could be weekly or daily

Cash vs. Accrual
❏ May expend salaries in June, but cash is not 

affected until July/August.



Cash Flow Projections Long-Term 
Projections



What Funds to Combine?
10 - Educational
20 - Operations & Maintenance
30 - Debt Service
40 - Transportation
50 - IMRF/Social Security
60 - Capital Projects
70 - Working Cash
80 - Tort
90 - Fire Prevention & Safety



What Funds to Combine? - Suggestion
10 - Educational
20 - Operations & Maintenance
30 - Debt Service
40 - Transportation
50 - IMRF/Social Security
60 - Capital Projects
70 - Working Cash
80 - Tort
90 - Fire Prevention & Safety



Financial Projections - Core



Financial Projections - More Detail



Revenue Projections - EVEN More Detail



Expenditure Projections - Detail



What tools can you use for Projections?
❑ Spreadsheets – Google Sheets or Microsoft Excel

❑ Create your own tool

❑ Ask colleague for their tool( why reinvent the tool help each 
other)

❑ Vendor/State Products

❑ Forecast5 Analytics - 5Cast

❑ ISBE – Projections Workbook



Revenue Assumptions



Revenue Sources
• Local

– Property 
Taxes

– CCPRT
– Fees
– Interest 

Income
– Food Svcs

• Federal
– Title 
– IDEA
– ESSER
– Medcaid
– CTE/ Perkins

• State
– EBF
– Spec. Ed
– Driver Ed
– Transportation
– CTEI



Property Taxes



Property Taxes/Levy







Property Taxes - Prior Year Extension

From County Clerk



Property Taxes - CPI Projections

Will know 1-2 years out, otherwise estimate based on history and forecasters



EAV - Current 

From County Clerk



EAV - Existing Future

Review History, trend, and talk to assessor(s)



EAV - New Growth/New Property

Review history, watch trends, be aware of what’s developing (municipalities)

Any major developments? Any TIFs expiring?



Property Tax Collection Rate

Not everyone pays taxes. Also, some PTABs or Court Orders.



Property Tax Accounting - What Fiscal Year?

If cash basis, need to consider how much taxes are received by June 30th.

If accrual basis, do you defer your pre-July taxes?

Is your fiscal year split levies, or are the taxes deferred so that 1 levy per 
fiscal year?



How to tell if you fully defer?

Read audit.

AFR trick:

Assets-Liab 5-6 tab: if 490 Deferred Revenues & Other Current Liabilities 
is 2x 130 Taxes Receivable, then likely fully defer. 



Property Taxes - Final Adjustments

Any property tax relief grant abatements?

Any other abatements? Debt Service?



Other Local



Sidetrack - Enrollment 
Projections



Enrollment Projections

Enrollment affects everything

Revenues - fees

Expenditures

Staff

Services

Supplies



Other Local



CPPRT

Typically Ed/O&M and then some in Fund 50



Tuition

Summer School

Summer Camps

Adult Ed

Full Day Kdg



Transportation Fees

Paid riders

Could be hundreds of dollars per rider. Based on history and projected 
enrollment changes (% changes)

Summer school transportation



Interest Income
Based on rates and available balance 



Food Service

Lunch fees - enrollment



District Activity - Fees (Enrollment)

Registration Fees

Tech Fees

Parking Fees

Admissions

Athletic Fees

Supply/Project Fees

Testing Fees



Textbook Fees - Same as Fees

Based on Enrollment



Other Local - Use History & Knowledge of Future

Donations 

Refund Prior Yr

Rentals

Impact Fees

TIF Surplus



State Sources



Evidence Based Funding

Know your Base Funding Minimum

Know your tier funding



EBF



Special Education (now really Private Facility)

Based on trend and future enrollments



CTEI, Driver’s Ed, Bilingual

Look at historical trend



Transportation

Reimbursement

Remember COVID-19

Trend



Federal Sources



NSLP, Title Grants, CTE Perkins, Medicaid

Use historical trend



IDEA - Flow Through Part B, Preschool, Room & Board



Revenue Projections



Expenditure Projections



Expenditure Projections - By Object
Salary & Benefits

Raises & Lane Changes

Staffing Changes

Retirements

Insurance

Pension/SS Contributions

Other Benefits

Tuition Reimbursement

Post-Retirement

403(b) Matches

All Other

Purchased Services

Supplies

Capital Outlay

Other

Non-Capitalized Equipment

Termination Benefits



Salary & Benefits
Important to get this right - Most $$$$



Raises



Lane Change



Staffing Changes - FTE Positions

NOT the same retiree replacements. This is for adding or reducing FTE.

Staffing process in spring = CRUCIAL. 

Enrollment projections

# of Positions by category

$ per position



Staffing Changes - New Hires



Staffing Changes - FTE Changes - Don’t forget benefits



Retiree Replacements - Teachers



Retiree Replacements - Administrators



Retiree Replacements - Total



Insurance - Premium Increases

Also adjust if any benefit changes that affect cost.



Insurance - Retiree Insurance



Pension & Social Security Contributions
Method - Actual Rates or Change (5% example)

If actual rates, then calculate real rates from 
salaries (105,000 x 6.2% = $6,510)

If Change, then projections change as salaries 
change. (LY SS $6,200 x 105% = $6,510)

TRS earnings over Governor’s Salary Penalty

~$100,000

IMRF - 9.5% (your own rate from IMRF)

TRS - Employer Contribution - 0.58%

TRS - Member Contribution - Up to 9.0%?

THIS - Employer Contribution - 0.97%

THIS - Member Contribution - up to 0.90%?

Social Security - 6.2% (non-TRS)

Medicare - 1.45% 



Post-Retirement Severance

Significant variance with retirees



Other Benefits



Salary & Benefits Total



All Other
Encourage by Fund



All Other - Education Fund

FY22 - Adjust back to normal levels

Think of major contracts (e.g. Food Service, Custodial, Transportation)

Any major changes? 



Expenditure Projections



Putting It All Together
Notes & Tips



Surplus/Deficit 



Other Sources/Uses - Transfers

One-time transfers or annual? Annual affects true surplus



Example - Capital Projects Fund

Paid out of Capital Projects Fund

Transfer Funds from Ed Fund

Zero net change



Fund Balance

Need a surplus to maintain fund balance % of expenditures



Fund Balance Chart



Alternate Scenarios



Scenario #1 - No TIF Capture



Notes/Tips
Start with base scenario. Review assumptions

Watch change in revenues vs change in expenditures

Want to see surplus

If large surplus, consider lower revenues or 
expanding services

Watch fund balance % trend

Adjust scenarios by tweaking one parameter to 
understand impact

1-2 years - high confidence

3-5 years - low confidence

If small deficit, look at small changes and see impact

Slightly smaller raises?

Slightly higher fees?

If large deficit, need to look at major programs

Additional funding?

Reductions


