
IASBO Conference

May 1, 2025

SHOW ME 
THE DATA!



PRESENTERS

MODERATOR INFO:
Paul Wessels, Lead Senior Advisor; Frontline Education

 pwessels@frontlineed.com

PANELISTS INFO:
Raphael Obafemi, CFO; Oswego CUSD 308

robafemi@sd308.org

Kreg Wesley, Asst. Supt. Of Business; Yorkville SD 115

kwesley@y115.org

Richard Engstrom, Asst. Supt of Business; Plainfield CCSD 202

rengstrom@psd202.org



What has happened? What is currently happening? What could happen?

SHARING THE FULL PICTURE



OSWEGO CUSD 308 – RAPHAEL OBAFEMI

• Located in Kendall County

• Enrollment (2024) – 16,684

• Low Income - ~30%

• Operating Budget - $263,885,310



DATA DISCOVERY

• Learning a New District

• Diagnosing an Inherited Budget

• Establishing Trust

• Budget Development

• Financial Planning



DIAGNOSING AN 

INHERITED BUDGET

• FY24 comparable variances

• How does this compare to FY25 
variances?

• Where did I tighten my budget 
in FY25

• What still needs refining



REFINING THE BUDGET

• FY25 variances through February

• What line items are causing the 
largest variances?

• Where can I tighten my budget for 
next year?

• How is the budget different from 
historical actuals?



FINANCIAL PROJECTIONS



COMMUNICATING THE BUDGET DRIVERS: 

EVIDENCE-BASED FUNDING



COMMUNICATING THE BUDGET DRIVERS: 

CPPRT



COMMUNICATING THE BUDGET DRIVERS: 

EDUCATION FUND SALARIES



TRANSPORTATION FUND - HISTORY



TRANSPORTATION FUND - PROJECTIONS



TAX RATE PROJECTIONS



CREATING “WHAT IFS” TO SHOW FINANCIAL IMPACT

• Create & compare multiple 
scenarios
• Base Scenario

• MCAT Prorations

• Federal Prorations

• Common Scenario Variations
• Negotiations

• Capital Projects

• Debt Issuance

• Amended Budget

• Referenda



YORKVILLE CUSD 115 – KREG WESLEY

• Located in Kendall County

• Enrollment (2024) - 6804

• Low Income - ~28%

• Operating Budget - $113,800,542



FINANCIAL TRANSPARENCY

• Published Monthly Treasurer’s 
Financial Dashboard & 5-Year 
Forecast on District Website



FINANCIAL PROJECTIONS

• Stable financials with 
historical surplus

• Upcoming Capital 
Project expenditures

• Fund Balance target of 
35% of Expenses

• Transportation Fund is 
deficit spending



FINANCIAL PROJECTIONS

35% Fund Balance Target



COMMUNICATING THE BUDGET DRIVERS: 

CPPRT (EARLY FY25)



COMMUNICATING THE BUDGET DRIVERS: 

CPPRT (LATE FY25)



COMMUNICATING THE BUDGET DRIVERS: 

INVESTMENT EARNINGS



COMMUNICATING THE BUDGET DRIVERS: 

EVIDENCE-BASED FUNDING



EXTENSION REALLOCATION – TRANSPORTATION FUND



TAX RATE PROJECTIONS



CREATING “WHAT IFS” TO SHOW FINANCIAL IMPACT

35% Fund Balance Target



PLAINFIELD CCSD 202 – RICK ENGSTROM

• Located in Will County & Kendall County

• Enrollment (2024) – 24,244

• Low Income - ~36%

• Operating Budget - $392,980,705



WHO ARE OUR PEERS?



HOW DOES OUR SPENDING COMPARE?



WHERE ARE WE SPENDING MORE THAN OUR PEERS?



WHERE ARE WE SPENDING LESS THAN OUR PEERS?



COMMUNICATING THE BUDGET DRIVERS: 

ENROLLMENT AND STAFFING

5-Year Enrollment Change: -8.1%

5-Year Staffing Change: 3.25%



FINANCIAL TRANSPARENCY ACROSS BUILDINGS



FINANCIAL TRANSPARENCY ACROSS DEPARTMENTS



FINANCIAL TRANSPARENCY WITH SCHOOL BOARD (MONTHLY)



FINANCIAL TRANSPARENCY WITH SCHOOL BOARD (QUARTERLY)



FUND BALANCE TARGETS

Minimum Target: 30% 

Maximum Target: 50% 



FINANCIAL PROJECTIONS



CREATING “WHAT IFS” TO SHOW FINANCIAL IMPACT



Questions and Answers
We thank you for your time!
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