
Introductions
Holly Wallace: Moderator
- Senior Manager of Member Programs, Illinois ASBO

Haj Young: Speaker
- Managing Director, IEC Powered by Future Green 

Tim Farquer: Speaker
- Administrative Lead, Bus2Grid 



Our Se rvice s
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Natural Gas
● Econ om ies of sca le  is  th e  gam e
● Hedgin g str a tegies an d active  m an agem en t
● Futu res prem ium s decreased a t  sca le  with  com bin ed loads

Solar + Storage
● Com plim en tary m em ber  en ergy assessm en t
● Proposed solu tion s work regardless of ven dor  preferen ce
● Recom m en dation  are  dyn am ic an d custom er  specific

Demand Response 
● En rollm en t en couragem en t
● Pr icin g ben efits  an d ta ilored solu tion s
● *Cur ren tly developin g discoun ted equ ipm en t site  

Electricity 
● Un ique en ergy an d h edgin g str a tegies 
● Over  80  brokerage  par tn er s/supplier s
● Structu red products an d flexible  str a tegies

Energy 
Assessments 

● Custom ized en ergy efficien cy an d facilit ies assessm en t
● Robust r epor t  with  r ecom m en dation s an d option s
● Ven dor  agn ostic solu tion s for  m axim um  value



Ale rt : The  Cha nging Ene rgy Environm e nt !!!
Electricity prices continue to rise - PJM auction results
● Capacity prices increasing due to demand from AI, electric vehicles, crypto 

mining, and growing technology adoption by consumers
PJM Interconnection, the largest electrical grid operator in the United States, held its 
annual power market auction Tuesday, and the results are staggering.

The auction produced a price of $269.92/MW-day for most of the PJM footprint, 
compared to $28.92/MW-day for the 2024/2025 auction. Capacity auction prices 
fluctuate annually based on the need for investment in generation resources, but a more 
than 800% increase will have a massive ripple effect across PJM’s 13-state footprint
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MISO auction results to be announced April 28 th : Prices will rise



There is POWER in Numbers!!
Economies of Scale drive savings for Members in the Electricity & Natural Gas Supply Programs

2022-23 Academic Year

Over 200 Districts in Electricity Program

284,000+ Megawatt Hours under 
management

Over $6 Million in Savings

2022-23 Academic Year

Over 210 Districts in Natural Gas Program

1,375,000+ Dekatherms under 
management

Over $2 Million in Savings



IEC Electricity Supply Program
FEATURE ADVANTAGES BENEFITS

IEC Negotiated Contract IEC negotiating on member district’s behalf Pre-negotiated contract with favorable terms

24-month Contract Term Provides members with the ability to build a 
budget plan for 2-years

Member doesn’t have to contract again in less 
than a year

Price Lock Member can make favorable energy purchases 
based on their risk tolerance

Provides for dollar cost averaging by allowing 
multiple purchases based on when the market 
makes favorable moves 

Demand Charge Pass-through Member pays for capacity, transmission, and 
ancillaries based on their usage profile

Member pays no “risk premiums” for having 
unknown demand charges “fixed”

Full-swing No volumetric bands to limit usage without risk to 
market movement

No increased risk of market exposure due to 
dramatic change due to unforeseen events

20% Add/Delete Language Add/delete facilities at current contract rate for up 
to 20% of contract volume

Add/delete facilities with no ETF within the 20% 
range of contract volume 

Net-40 Day Payment Terms Net-40 days to make payment Process payments without added late premiums

20% On-site Generation Language On-site solar can be added without a contract 
buffer before needing to recalculate the price.

Allows members the ability to add on-site solar 
with limited need to re-work contract pricing 

10% Green-e RECS Begins the process of meeting state renewable 
energy demands

Members can communicate to their stakeholders 
how they are beginning their sustainable journey



IEC Gas Supply Program
FEATURE ADVANTAGES BENEFITS

Multiple Programs Available Allows districts to choose the best option for their 
individual needs and goals.

Districts enroll in a plan that works best for their 
district, not a one-size-fits-all solution.

Managed Program Minimal effort; experts manage a diversified 
portfolio.

Conservative, budget-focused strategy for stable, 
predictable energy costs.

Customized Portfolio Management Program Member-driven strategy with flexible energy 
design, fixed-price choices, and Spot Pool control.

Provides strategic flexibility to seize market dips 
with low risk and customizable purchasing.

Spot Pool Program Gas is priced at the IEC Spot Pool rate, includes 
one free annual switch to the Managed Program, 
and offers flexibility for price drops.

Avoids fixed contracts and enabling gains from 
stable or falling prices.

Energy Manager Portal 24/7 access to track and manage the district’s 
natural gas usage and spending online. 

Access transaction history, online bill paying, 
advanced analytics, and market insights.

Illinois Prompt Payment Act Term Compliant Up to net 60-day payment term Improves financial management and ensures 
timely resource availability.



Analyze Spend to Understand Savings



Generate Your Own Power & Save



The Benefits of Solar Generation



Magnify Savings!!!
Adding a Backup Battery to Store Your Green Energy Increases the Savings to Your District!!



Ca s e  St ud y: Ce n t u ry School Dis t ric t
Rural Cooperative Solar Development
● First tim e in  20  years join in g the Illin ois En ergy Con sor tium  
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School 
Dis t ric t

Century -
Grade School

Sola r Arra y 311 kW
1s t  Ye a r 
Produc t ion 455 MWH

1s t  Ye a r 
Sa vings $10 K

Proje c t  
Sa vings $60 0 K



Ca s e  St ud y: St a rk Coun t y School Dis t ric t
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School 
Dis t ric t

Stark Grade 
School

Sola r Arra y 150  kW

1s t  Ye a r 
Produc t ion 231 kWH

1s t  Ye a r 
Sa vings

$6K (est )
$15K (actu a l)

Proje c t  Sa vings $295K



The IEC’s Bus2Grid Program



Illinois  Im p a c t  So Fa r: Bus 2Grid  Proje c t s
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$ 4 5M
Dir ect  Savin gs  

(es t )

30 +
Sch ool Dis t r ict s

$ 35M
Feder a l Gr an t s  

for  Sch ools



2018 first 
Electric 
School 
Bus bid



Williamsfield Schools Fall 2022 EPA Rebate Winner!
Superintendent Tim Farquer is Administrative Lead of IEC’s Bus2Grid Program



Bus2Grid Wins $15m Microgrid Grant!



https://experience.arcgis.com/experience/1b71ab7f02cd424581ede5cdf28b37f6


Williamsfield: Operational Savings 
In addition to saving the cost to buy new buses in the future, there are savings on maintenance and fuel!!



TCO & Price  Pa rit y
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https://docs.google.com/spreadsheets/d/1_NL5KDdw_Fv7s9BC71a1fpRijLFG2N7YGOcet9hvpnw/copy


Curre n t  Fund ing & Re ve nue  Op p ort un it ie s
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● ComED EV Rebates $5- 180 k
● Com Ed Make Ready Charger  Rebate  

○ Location  based
○ $1,0 0 0  per  kW 
○ Max $50 0 K

● IRA Tax Credits
● Carbon  Credit Reven ue
● V2G Pilots



IEC & Bus2Grid Announce Exciting New Partnership with Fleet Power!!!



1. Emission 
Measurement

2. Registration and 
Verification

3. Carbon Credit 
Issuance 4. Sales to Corporate 

Buyers
The Fleet-Power platform 
tracks how much less 
pollution your electric 
buses produce compared 
to diesel buses.

An independent review is 
done to confirm emissions 
reductions.  Verified 
savings are certified and 
officially recorded as 
carbon credits.

Fleet-Power officially 
registers the credits, 
ensuring they meet the 
required voluntary carbon 
market standards.

Credits marketed and sold 
to companies to offset CO2. 
Sales revenue is returned to 
your district, creating a new 
funding source.

12 to 18 Month Process
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How Carbon Credits Work – Step By Step



❑ Your district earns money simply by using the electric buses you already have
❑ No upfront investment, extra staffing, or operational changes required
❑ A district with 10 electric buses could potentially earn thousands of dollars 

each year from carbon credits – funds that can directly benefit your students 
and community

❑ Funds from carbon credit sales can be used directly for district needs, such as:
• Funding extracurricular activities
• Supporting classroom technology upgrades
• Enhancing student programs
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Generate 
Revenue –
Without New 
Costs

Potential 
Uses of 
Financial 
Benefits

What’s in it for your school district? 
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Connect with Fleet-Power or Bus2Grid: Schedule a call or 
meeting to discuss your fleet and potential benefits.

1

Provide Basic Details: Share info about your buses and 
operations – Fleet-Power manages the process from 
there.

2

Fleet-Power measures, verifies, and sells your carbon 
credits, bringing new funds directly back to your district.
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Get Started with Carbon Credits!

Contact info:

• Tim@bus2grid.org
• Haj@future-green.org
• Enrique@fleet-power.com
• Vibhav@fleet-power.com
• Jeff@fleet-power.com



IEC- FG Bus 2Grid  Se rvice s
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● Fleet Electrification Planning
● Tran spor ta tion  En ergy Audit
● En gin eer in g Services
● Chargin g Man agem en t
● En ergy Man agem en t
● OEM Liaison
● IRS Direct Pay Rebates
● Gran ts & In cen tives



Ne w  Ene rgy Se rvice s  & De m a nd  Re s p ons e
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W e  h e lp  sc h o o ls  t a ke  c o n t ro l o f t h e ir e n e rg y u se  a n d  e n e rg y g o a ls . Ac c e ss  e xp e rt  
e n e rg y sp e c ia lis t s  w h o  c a n  a n a lyze  e n e rg y u sa g e  a n d  d e ve lo p  c o rre c t ive  a c t io n  p la n s .

● Non-ESPC (Energy Savings 
P e rfo rm a n ce  Co n t ra c t o r) 
a p p ro a ch  

● Gra n t /Re b a t e  a ssist a n ce  
w h e n  a va ila b le

● Ca p t u re  fu ll b e n e fit s  fo r t h e  
life  cyc le  o f 
e q u ip m e n t /im p ro ve m e n t s



Ca s e  St ud y: Com m unit y Colle ge   
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Upgraded control system and equipment operation

● Installed secondary meter to support ADR
● Intelligent run - time adjustments
● Thermostat & air/water handling improvements
● Insulation replacement
● Ongoing adjustments can capture 5 -10% additional savings 

Ongoing, thoughtful support helped customer save 13% 
more than estimated by ESCO.

48% kWh savings

56% kW savings

48%
kWh Reduction

56%
kW Dem an d 
Reduction



Case Study: Building Automation Systems
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Sensors & Actuators

Comprehensive and precise energy data 
collection across school systems/facilities

Network & Communication

Seamless integration and real-time data 
exchange between various building 
systems and energy providers

Software & Analytics

Providing data-driven insights and trend 
analysis to maximize savings/efficiency

Energy Integration

Smart Control Devices

Enable real-time adjustments to energy 
use, allowing facilities to automatically 
reduce power consumption
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Ne w  & Exc it ing!! IEC Ene rgy Ana lyt ic s  Tool
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• Real-Time Energy Tracking: Monitor your 
district's energy consumption and compare data 
across campuses with intuitive visual 
dashboards. 

• Streamlined Contract Management: Easily 
view and manage all your energy contracts, 
renewal dates, and supplier information in one 
secure location.

• Custom Reports & Analytics: Generate 
downloadable reports for board meetings or 
internal planning, showing your cost savings, 
usage trends, and sustainability progress.



IEC Ene rgy Da s hb oa rd : Be t a  La unche d  Tod a y!
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• On-Demand Support: Need help? Submit 
billing and usage inquiries directly to your 
Account Manager through the portal and track 
the status of your inquiries in real time.

• Sustainability Insights: Access new tools that 
help you Identify clean energy and efficiency 
programs tailored for your district.



Questions and Answers
We thank you for your time!



Presenters:
MODERATOR INFO:

Holly Wallace, Senior Manager of Member Programs; Illinois ASBO
(815) 762-0317; Hwallace@iasbo.org

PANELISTS INFO:
Haj Young, Managing Director; IEC Powered by Future Green

(312) 545-5363; Haj@Future-Green.org

PANELISTS INFO:
Tim Farquer, Administrative Lead; Bus2Grid

(309) 337-8161; Tim@Bus2Grid.org
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