Preparing for Contract Negotiations:

Strategies, Market Data and
Current Trends
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Getting to Know One Another

Who is in the audience?
(CSBO, Supt., HR, Bookkeeper, Other)

What bargaining units do you have in your
district?

“What word comes to mind when you think of
collective bargaining?”
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— The Groundwork —
What Every Admin Should Know

Legal foundation:
* [ELRA, duty to bargain in good faith

Role clarity:
* Who sits at the table and why?

Quick hit:

* What worked well in your last preparation phase?
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The 'Oh | Wish | Knew' Moments
*READ YOUR EXISTING CONTRACT!

* Read for understanding

* Look for language that has financial
Impact

* Class size “caps”
* Defined benefit language

*Key data that needs to be known
*Scattergrams, TRS tiers, stipend structures, and ...
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The Prep Game — Data and Strategy

What financial modeli ols or templates have worked well?
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Organizing internal

What’s your approach to
comparables?

'must-haves' vs
'nice-to-haves'
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Hot Topics & Emerging Issues

e Salary compression, new minimums
e S42 411 teachers, S15/hr staff

* Non-economic topics: mental health leave, planning time,
burnout

* Parenting Leave: Time off without use of sick leave
* Mediation: FMCS
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Bargaining Models - Traditional, IBB, Etc.

*Quick explanation of the spectrum
* Traditional, Interest Based Bargaining (& w/Affinity), Hybrid

*Panelists share:
- “What have you used, B
pros/cons, and would CONS & PROS

use it again?”
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— The Table —

What It’s Like Inside the Room

Roles of lead negotiator, attorney,

superintendent & CSBO
Maintaining | Jy riow co you
Momentum B curveballs or
& Tone

/Ay stall tactics?
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Communication and Rollout

@ Agreement
’ Reached!
4

Strategies for
clear

Who needs to
know what and

when (staff, — messaging
! @~ Collective and
BOE’ & Bargaining mana in
community) Update | ging

expectations
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Reflecting Forward — What We’ll Do Differently

Rapid round from each panelist:

*One "aha” moment

* One tactic you'll definitely repeat

* One thing to change next time

* One of your most memorable moments
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Questions and Answers

We thank you for your time...
...and Enjoy the Conference!
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Presenters:
MODERATOR INFO:

Dr. Mike Duback; Asst. Supt. of Business/CSBO, Lincoln-Way Comm. HS District 210
(815) 462-2131; mduback@Ilw210.org

PANELISTS INFO:

Jeff Goelitz; Attorney, Hodges, Loizzi, Eisenhammer, Rodick & Kohn LLP
(847) 670-9000; jgoelitz@hlerk.com

Dr. Greg Harris; Asst. Supt. of Finance & Ops., Roselle School District 12
(630) 529-2091; gharris@sd12.org

Joe Blomquist; Dir. of Business Services, Lake Zurich CUSD 95
(630) 524-3039; Joe.Blomquist@I|z95.org

Dr. Dean Romano, Asst. Supt. for Bus. & Ops., Lake Zurich CUSD 95
(630) 461-6175; Dean.Romano@LZ95.org
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