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Manager of Facility Operations, Lemont HS District 210
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847.718.7537 |  Josh.Arnold@d214.org
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PUT IN A CUSTODIAL PICTURE

Presenter Notes
Presentation Notes
Cheryl - Overview slide

The economic dilemma:                    Unlimited wants - limited Resources.





Expectations

Presenter Notes
Presentation Notes
This session focuses on today's cleaning standards and how to appropriately account for proper staffing and cleaning expectations. 
What equipment, technology, and staff trainings, are available? 
How can we measure success? 
How do we set the expectations?  

The economic dilemma:                    Unlimited wants - limited Resources.
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Presenter Notes
Presentation Notes
Gordon - QA



Unlimited 
Wants

Limited 
Resources

THE ECONOMIC DILEMMA 

Presenter Notes
Presentation Notes
Cheryl

The economic dilemma:                    Unlimited wants - limited Resources.




• Zero-based or previous years adjustment

• Anticipated changes

• Cost savings efforts 

• New regulations

• Updates for labor & supplies

Budget

Presenter Notes
Presentation Notes
Cheryl, 

Will indoor air quality changes make a difference?
Was there some interior design change that will reduce cleaning cost?  
Is there a price change on labor due to competition or gov’t wage adjustments?
Disposables costs, paper, plastic, air vs. towels, or change in quality or perceived quality.  Are there new or different products required or desired to be provided for students or staff?
Is there a technology change that can/will be implemented that will impact overall cost?
Will there be changes in building usage or events that were not anticipated in the budget season but can be identified and cost explained?





Labor Criteria

Building Age 
& Design

OccupantsCleanable 
Space

Special 
Projects

Presenter Notes
Presentation Notes
Josh

Net Cleanable Sq. Ft. is the basis for applying a productivity measure for tasks and frequencies to clean a building
By space utilization – classroom, hallway, office, gym, locker room, restroom, shower, weight room, dance room, etc.
Age of building and design – painted, porcelain, concrete block -walls, age of floor (substrate), carpet, fixtures (ceramic,stainless) to determine if some cleaning process would damage – even newer substrates such as LVT or older, linoleum, asphalt, VCT or VAT
Cleaning services are best performed when the space is empty.  However, there are times when cleaning needs to take place while the people are there as the cleaning is directed at cleaning up the space behind the users.  Knowing this, proper staffing has to do with the volumes or density using the building
Events such as sports events, dances, concerts, external renters of space, seminars, executive meetings.  Is food provided or available?  There are metrics provided to guide staffing in some, but others will be time and material.   





Standards

Presenter Notes
Presentation Notes
This session focuses on today's cleaning standards and how to appropriately account for proper staffing and cleaning expectations. 
What equipment, technology, and staff trainings, are available? 
How can we measure success? 
How do we set the expectations?  

The economic dilemma:                    Unlimited wants - limited Resources.





Is it Clean?
• Task & Frequency
• Acceptability Range
• Unique Space 

Differences
• Daily Disinfections
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Presentation Notes
Josh




Resources



Equipment & Chemicals

Presenter Notes
Presentation Notes
Gordon Start - Efficiency
Vacuums, sweepers, scrubbers, carts, tools.  
Battery or corded
Disposable vs. reusable
Rent vs. buy
Chemicals –dispensers, sustainable products, electrolyzed water, ozonated water
Safety – is there equipment selections that should be chosen based on ergonomics, noise levels, that reduce liability to complete a task?
Sustainability -  is there a focus on reducing carbon footprint, noise levels, environmental improvements and how does this affect equipment selection and cost.
Robotics – is this seen as an innovation goal, or is the goal, efficiency and consistency gain?
Transportation – do you need to move the item for building to building or school to school?
Storage?  For equipment, paper and plastic, Chemicals.  Are there spaces for Janitorial for each building and floor or is it one storage location per school?  What time is being spent moving equipment from storage to cleaning location?





• Reflects the service level expected

• Expected safety outcomes

• Professional Development for Staff

Onboarding & Training

Presenter Notes
Presentation Notes
Josh
A comprehensive onboarding and training program that reflects the service level expected, expected safety outcomes, and develops the staff for additional responsibility and/or succession.  

Illustration Samples
Facility badging, healthcare application/opt out, union documents. 
Employee records - Name, address, phone number, employee number, emergency contact information.  Employee Roster.docx�Maintain these record confidentially.  
Quick reference guide for clocking in and out. Quick Reference Guide.docx 
Uniform policy, dress code; Manager to review with Custodian.  
Facility orientation - school culture, department space, code of conduct around students and staff. 


Safety Training – Sample of:
Safety Responsibilities, HazCom/GHS/Right to know, Emergency Action Plan, BBP, Heat Illness, Fatigue & Stress Management, Violence in the Workplace, Asbestos, Confined Spaces, Lead Awareness, Material Handling Safety, Struck by Hazard Awareness, Safe Lifting, Slips & Falls, Portable Electric Tools Safety, Ladder Safety, Stair Safety, Platform and Lift Safety, See Something, Say Something, 60 Second Safety, and Incident Reporting. 







Hard Floor 
Maintenance

Safety

Chemicals & 
Proper 

Restroom 
Cleaning

Classroom 
Cleaning

Carpet Care

Training

Carpet Care
• Proper vacuuming
• Spotting of stains
• Cleaning daily spills

Classroom Cleaning
• Daily tasks hands-on training
• Weekly tasks hands-on training
• Monthly hands-on training

Restroom Cleaning
• Daily restroom procedures
• Weekly foaming

Hard Floor Maintenance
• Proper daily mopping
• Scrubbing hard floor surfaces
• Weekly buffing

Safety
• Use of safety measures in daily 

cleaning tasks
• Securing the sites at the end of 

custodial shifts

Chemicals & Proper Usage
• Proper usage of the daily chemicals
• Proper usage of equipment

Presenter Notes
Presentation Notes
Josh
A comprehensive onboarding and training program that reflects the service level expected, expected safety outcomes, and develops the staff for additional responsibility and/or succession.  

Illustration Samples
Facility badging, healthcare application/opt out, union documents. 
Employee records - Name, address, phone number, employee number, emergency contact information.  Employee Roster.docx�Maintain these record confidentially.  
Quick reference guide for clocking in and out. Quick Reference Guide.docx 
Uniform policy, dress code; Manager to review with Custodian.  
Facility orientation - school culture, department space, code of conduct around students and staff. 


Safety Training – Sample of:
Safety Responsibilities, HazCom/GHS/Right to know, Emergency Action Plan, BBP, Heat Illness, Fatigue & Stress Management, Violence in the Workplace, Asbestos, Confined Spaces, Lead Awareness, Material Handling Safety, Struck by Hazard Awareness, Safe Lifting, Slips & Falls, Portable Electric Tools Safety, Ladder Safety, Stair Safety, Platform and Lift Safety, See Something, Say Something, 60 Second Safety, and Incident Reporting. 







Scheduling & Duty Lists

Presenter Notes
Presentation Notes
Josh
SPACE INVENTORY AND DUTY LISTS
Excel collection of spaces and excel or word duty lists
A CMMS SOFTWARE for Janitorial –  www.tclean.com, www.digitalhousekeeper.com, bliss software, TMA solutions, others.   
Days, time, and location is critical for 6- or 7-day operations and part-time staff if the schedule is not repetitive.
Duty and task lists are created in alignment with sq. ft. information on space along with productivity numbers to develop equitable assignments.  
Sq. ft. information is required regardless of whether using APPA, ISSA, or other industry productivity calculators. 





Project Cleaning

WINDOWS

FLOORS
UPHOLSTERY

PRESSURE WASHING

WALL WASHING

CARPETS

NO TOUCH CLEANING

Presenter Notes
Presentation Notes
Josh



Is there an event Scheduling tool in the School 
(CMMS) visible by all and notification to 

department with time and set up?

Event & Building Setup

Presenter Notes
Presentation Notes
 Cheryl, 

Brightly – SchoolDude or like work order system, tracking, scheduling, equipment inventory, etc.  

Often used with a scheduling software.  Once occasional usage is completed, is the space returned to the standard setup.  Staffing and costs are accounted for.





Measurement



• Visual inspection

• Fluorescent marker 

• ATP inspection

• Newer picture technology

 - Optisolve

Presenter Notes
Presentation Notes
Gordon, Cheryl and Josh experience
Verified by routinely scheduled walk-throughs and inspections as well as ongoing supervisory & lead follow-up. 
 Reporting should be digital and show timely correction.  
This can be visual and include technology such as blacklight or ATP (requires timely inspection). 

Do not expect what you do not inspect!
Gordon, Cheryl and Josh experience
Verified by routinely scheduled walk-throughs and inspections as well as ongoing supervisory & lead follow-up. 
 Reporting should be digital and show timely correction.  
This can be visual and include technology such as blacklight or ATP (requires timely inspection). 

Do not expect what you do not inspect!






Success

Presenter Notes
Presentation Notes
This session focuses on today's cleaning standards and how to appropriately account for proper staffing and cleaning expectations. 
What equipment, technology, and staff trainings, are available? 
How can we measure success? 
How do we set the expectations?  

The economic dilemma:                    Unlimited wants - limited Resources.





Satisfaction
Good Communication

Regular Meetings

Always Available

Presenter Notes
Presentation Notes
Cheryl, Josh, Gordon
Does the administration and staff have a prominent level of trust and respect for the custodial organization?




Cheryl Roy, CPMM, CPS, MBA. Role: Speaker
Manager of Facility Operations, Lemont HS District 210

630.243.3232 | croy@lhs210.net

Josh Arnold. Role: Speaker 
Building & Grounds Supervisor, Township HS District 214

847.718.7537 |  Josh.Arnold@d214.org

Questions and 
Answers

We thank you for your time!

Presenter Notes
Presentation Notes
Each introduce themselves
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