
An Operations Department 
Guide to Reporting to your 

School Board



Introductions
Eric DePorter                                               Speaker
   Assistant Superintendent of Finance, Facilities & Operations
   Glen Ellyn School District 41

Marta McCullough                                       Speaker
   District Facilities and Transportation Manager
   Glenbard Township High School District 87

Blaine Sears                                                 Moderator
   Director of Facilities and Security
   Lake Villa School District 41



Process
Discussion Item, Superintendent’s Recommendation, 
Consent, Reporting/Update/Information

Timeline
Documents submittal 
Documents Public posting 

Board Meeting



Purpose
❖ Finance & Facilities 
❖ Student Performance & Achievement
❖ Policy
❖ Communication, Legislation & Partnerships

Members
❖ Community Members
❖ Board Members 
❖ Students 
❖ School Administration

Committee Meeting



Know your Rabbit - Know your Rabbit's habits

Get to Know your Board Members
Understand their Background
What are they looking for?
What is the best way for them to receive the information?

Get to know your Superintendent
Understand their style of presentations
What are they looking for?

Understand your audience.  Learn what their 
background is so you can be sure and explain 
your “why” in a way that will resonate with them

Avoid overly wordy dialogue with unnecessary 
information

Double and sometimes triple check your data. 
You never want to compromise your expertise 



Your ask?

Approval Process 
❖ Discussion
❖ Superintendent Recommendation
❖ Consent



Your ask?

Reporting
Construction and Facilities Updates
❖ Facilities (ROE, Inspections, Building Efficiencies, etc.)

❖ Building Renovations - Construction

❖ Custodial Operations

❖ Maintenance Operations

❖ Grounds Operations

❖ Transportation Operations

Staffing Updates
❖ Staff Training 

❖ Standards



Your ask?

Reporting
Construction and Facilities Updates
❖ Facilities (ROE, Inspections, Building Efficiencies, etc.)

❖ Building Renovations - Construction

❖ Custodial Operations

❖ Maintenance Operations

❖ Grounds Operations

❖ Transportation Operations

Staffing Updates
❖ Staff Training 

❖ Standards



Needs vs. Wants

Understanding and Expressing
❖ 5-year plan (Capital Plan)
❖ Budgeting
❖ Facilities Conditions Assessment



Translate your Message
Data based Information 
Share data information and Reports

Completed and Upcoming Projects 
Report the successes
Share the upcoming opportunities - next steps
Sudden or unplanned projects

Before and After Images
A picture is worth a thousand words

Timeline Information 
Preventive Maintenance
Construction



REPORTS

Data based Information 
Share data information and Reports



Total Roof Area: 224,918 s.f.
Area Replaced 2023: 76,245 s.f.
Percent of total Roof: 34%

Glenbard South        
Roofing      

Data based Information 
Share data information and Reports



Completed & Upcoming Projects 
Talk about Successes
Share the upcoming opportunities
Progress
Next Steps on other projects
Sudden / Unplanned projects



Glenbard North       
Special Education Office Remodel     

BEFORE AFTER

Before & After Images 
A picture is worth a thousand words



preventive maintenance construction

Timeline Information 
Preventive Maintenance - Facility Assessment 
Construction 



Building Visits

Invite the Board Members 
to walk the buildings



Presentation Layout

Compelling Narrative & Visuals
❖ Simple Layout
❖ Title your Images
❖ Maintain consistency 
❖ Triple check your data 
❖ Spell check - grammar check 
❖ Share Data not emotions
(Inspection results, etc)



Presentation Delivery
Confident Delivery
❖ Dress to impress
❖ Posture
❖ Speak Clearly
❖ Know your details
❖ Be prepared for questions
❖ Invite Experts and Partners

… always remember - the meeting is 
recorded and someone is watching …

We do it for our students



Questions and Answers
We thank you for your time!



MODERATOR INFO:
Blaine Sears

Director of Facilities and Security
Lake Villa School District 41

(847) 356-2385     blaine.seard@district41.org

PANELISTS INFO:
Eric DePorter

Assistant Superintendent of Finance, Facilities & Operations
Glen Ellyn School District 41

(630) 534-7220     edeporter@d41.org

Marta McCullough
District Facilities and Transportation Manager
Glenbard Township High School District 87

(630) 942-7776     marta_mccullough@glenbard.org

Presenters



• The Moderator will help ensure the Illinois ASBO Code of Ethics is adhered to 
throughout the presentation and ensuing audience discussion.

• Moderators are given the authority to ask any attendee to leave if they 
become combative with presenters.

• This presentation is to be informative and not to promote specific products, 
services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as a platform 
to “sell” their product or services, the Moderator has the authority to stop the 
presentation if the presenter refuses to modify their content.

• Any Service Associate presenter who violates these regulations 
may be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
This information is for the presenters only. Please remove this slide before your presentation.


