
How To Recover From Catastrophic 

Building Damage



Introductions

Dan Mortensen, CPMM  Moderator

 Director of Facilities Lake Forest School District 115 & 67 

Marty Endre/ Speaker
Senior Account Manager Belfor Property Restoration 

Scott Gaunky, CPMM, Principal/ Speaker

 Building and Grounds Operations Gewalt Hamilton























Thawing Out





























Building a Recovery Plan

Use the Following Questions To Start A Dialogue and Outline A Plan

• Who Is In Charge?

• One person should be designated as the point-of-contact, along with a second-in-command

• Who is responsible for communication with the insurance company? 

• Risk Manager?

• Who will dispatch the disaster recovery company?

• Who reports to work?

• Create a tier system, Tier 1 being critical employees such as Dept. Heads

• How will you communicate with employees during the catastrophe?

• Email, text threads, phone chain?











Presenters:
MODERATOR INFO:

Daniel Mortensen, CPMM, Director of Facilities; Lake Forest 67&115

 (847) 604-7441; dmortensen@lfschools.net

PANELISTS INFO:
Marty Endre, Senior Account Manage; Belfor Property Restoration

(847) 224-9189; marty.endre@us.belfor.com

Scott Gaunky, CPMM, Principal, Building & Grounds Operations

(847) 514-6205; sgaunky@gha-engineers.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

