Navigating the Conversation:

Anticipating Questions from Stakeholders in
Construction Projects

"Navigating the Conversation" equips construction
professionals with strategies to anticipate and address
stakeholder questions. From administration to neighbors,
this guide tackles the complexities of maintenance
projects, heavy renovations, and site logistics. Empower
your team to foster transparent communication, mitigate
concerns, and ensure smooth project progression by
understanding diverse stakeholder perspectives.
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Introductions

Scott Gaunky, CPMM - Moderator
Principal [ej : m GEWALT HAMILTON

Gewalt Hamilton Associates, Inc. el .A :Z°§'NAGT IE :'E 'E’LCS'
847.478.9700
sqaunky@agha-engineers.com

Cory Boaz, ALEP — Speaker
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Dr. Angela Smith - Speaker
Associate Superintendent of Operations
West Aurora School District #129
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Presenter Notes
Presentation Notes
Talk about who the stakeholders are and then several project types and concerns we have run into in the past and what to anticipate.
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Teachers
Maintenance
Parents / Guardians

Facility Renters
Neighbors
Community
First Responders
AHJs
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Presenter Notes
Presentation Notes
Permitting Authorities


o Site Work

BESE4EE Pavement Improvements

« Sounds and smells
* “Where can | park”? How do | get into the building?” ;3
Seasonal/ Weather Dependent
“Doesn’t Coal Tar Make You Sick?” &
« Know what product is specified
* Know your regulations
Yes, you do need to be cognizant of stormwater
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Presenter Notes
Presentation Notes
In Illinois, the "Coal Tar Sealant Disclosure Act" (410 ILCS 170) requires notification to employees and students' parents/guardians before applying coal tar-based or high-PAH sealants in public schools,


Site Work
Playgrounds/ Athletics

« “How long won’t my kids be able to play?”
« Community use limitations once complete
* “Do | need a permanent fence?”
« “Can | just replace the grass with synthetics?”

« “What is the best playground surface?”
— S (v » Sport season consideration and contracting logistics
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Site Work
Drllllng/ Bore Fields

Heed sound complaints in advance — know and
remind contractors of noise ordinances
* There is going to be mud everywhere
« Temporarily removes open fields or asphalt areas
» Eliminates future development above bores
+ “What are you injecting into our earth!?!” @
« Know your construction activities & systems
« “Look at these cracks in my foundation!”
 Document conditions; communicate
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Exterior

Roofing + Photovoltaics

« “Can we do roofing during the school year?”
« Can be done on gym/ MPR spaces

* Roof replacement/ coatings

* ROI/ Grants/ IRA/ Partnerships
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Exterior

Building Envelope

Sound
« Security y
« Summer/ phased pending capacity g
+ Lead Times |

« Get creative! Car wash coupons
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New Construction/
Additions

* Planning and Phasing

« “How are you paying for this?” &)

 “When will this be done???

* “Is this going to be noisy? My student’s future

relies on this test outcome!”
* Be proactive of high stakes days

(standardized testing; finals) — build that
Into schedule as no-work day
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“*«-!! B Pedestrian walk path from Westfield F

New Construction/
Renovations

« “Where do | go?” @ @
* Prep in advance
——— » Temporary wayfinding signage
e e « Pardon Our Dust
—" . “What's happening??” &
Mo 10, S S * Progress updates (newsletters, socials, tours)

Construction is on schedule, and interior drywall
installation is anticipated to start in January, followed by

« "l am a contractor. How do | get involved?”

 RECENT

Construction Update
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Renovations

« Can we still have summer school?
 Abatement takes time

* Phasing is your friend

* “Who is going to pack my stuff?” {
* Protection

« Substantial vs. Complete

* Flexibility

 “This doesn’t look like it will finish.”
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Demolition

. “Are we sure we need to demolish this building?” (&
« “Can we salvage anything?”

* Hazardous materials

* “Do we really need this much space now?”

« “Can we decommission and sell?”
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COMMUNICATE
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AND THEN OVERCOMMUNICATE!
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and say thank you!!
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Questions and Answers

We thank you for your time!
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Presenter Notes
Presentation Notes
curious, any of you in the audience have any good or challenging questions that we didn’t cover today
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