Choose Wisely: Our Referendum
Roadmap

YOU MUST CHOOSE!
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Introductions
Mike Maguire ’é

- Superintendent, Union Ridge School District 86

HUSKIES

)

Arthur Chmiel 4

- Finance Manager, Union Ridge School District 86

HUSKIES

Josh Curran, PE, LEED AP -I_P
- Vice President, FH. Paschen r
F.H. PASCHEN

VienPhong AV.Po Trinh, ALA, GgARCONEp ap

- Principal, ARCON Associates “
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Our Mission

- Educating students
- Fostering excellence
- Inspiring lifelong learning

We educate students, foster excellence, and
inspire lifelong learning to develop engaged
and responsible citizens of the world.

Our Values

- Collaboration & Partnership
- Hard Work & Determination H USKIES
- Diversity & Equity

- Respect for Self and Others
- Innovation & Creativity
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Union Ridge Students Live Within These

Boundaries
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Union Ridge by the Numbers

Serves Early Childhood through 8th Grade

Enroliment 664

Low Income 305 46.1%
English Language Learners 241 35.5%
Individual Education Programs 96 14.5%
Homeless 50 7.6%
Immigrant Education 72 10.9%
Average Class Size 19.6
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History of Union Ridge School

1876: Union Ridge School opened its doors
1904: The district became Union Ridge School District 86

1929: Afire destroyed the one-room schoolhouse and a 2-story, 4-room
brick building was built
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T 1970’s

New Gym 1960 ; /
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Establishing a Baseline

As buildings get older, the cost of maintenance increases because systems begin to wear out.

Baseline Categories
A Site
T A Architectural
rcnitect meets PRT
with District to A BUIIdlhg Envelope
discuss existing A Environmental

needs & building A Accessibility
related issues

Architect prepares a

program of discovered
A Structural conditions

A Mechanical 1. iMust
A Plumbing 2.fishoul d
A Electrical 3. iCoul d Facility Conditions

] c Assessment
A Fire Protection A Prepare 510 yr plan

A Safety & Security A Create budgets
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C h aI I e n g eS Better Circulation &
Parking Opportunities
A Needed for pick-up

-m b I: :ﬁ 8 ﬂiﬂil' A Parents often double park in
g 5 Par P _— el - : __x - 2 !

2 T

; teacher lot while taking kids to
A , g g {i B the park after school

Site Safety

A Concems over traffic on Oak
Park Ave both during the day
with K exits close to street, and

N during pick-up with car queue
along Oak Park
A Needs fencing
site plan

Building as the Heart of the Community
A Parents gather and engage each other at drop-off and pick-up

CELEBRATING
A Plaza acts as a social space E \’

X #iasboAC25 A Space is small & very close to traffic ANNUAL

PURSUING YOUR PURPOSE .. '




Fine Arts

A Need improved spaces, located at
a. e n g e S the hub of the building

A Band is great but in marginalized

basement space -
Lunch (fAHot Messod) . ~p|
ACirculation congestion conflictge'seeé?°?e'sf}‘:§sf°'%f| glades
) > N Sse walls
time as 2 grades fiout 0)
A Not accessible SOMGE o
A Not close to classrooms (travel time challenge) 1
A Dungeon atmosphere _ [N
A Noisy >
:::mgrﬂ o Music/Band is remote from
o el n el SN Gym and “noisy” zone. Lacks
tuiich foom s loud. i CLASSROOM storage and practice areas.
s devatss dogs Needs better sound absorption.
not have easy access
to play fields or Gym.
Limited size necessi- e
tates (4) 20 minute COURTYARD
lunch periods.
=
j CUsT.
5 BOYS {
5 JONEL STOR
Multi-Purpose : S sxogj ‘KI%
N A Another MP room is needed for 1-4 grades __} —4, % JZ i ] gn"
when |ndoor_ recess is required ] - e NG
A Due to conflict with PE, these students == P J" ‘ - : /— Artis in a good classroom with
i i . F 0 a7 ’ GIRLS windows. It is undersized and
have indoor recess in the hallways; no ] [ oo 1 A ocking deqsee orog.
movement 2 KITCHEN l
O S h » | |
lower level — \
Special Ed. Classroom is remote from Food service deliveries are
academic wings, with highly visible Staff Lounge or Staff Washroom is Kitchen is a warming  made using a hoist system

access through noisy Cafeteria. not inviting, does not have windows. kitchen only. over exlerior siairs.
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Challenges

General

* Current enrollment is approx. 650 Pre K-8 students.

¢ Building is short classrooms (approx. #f, small group, meeting, mindful
calming, and physical break spaces.

¢ The building does not have elevators, does have multiple levels and is

not ADA accessible.

Short Q)gcience lab.

Lacking STEAM/Tech spaces.

(3) additional student support offices are needed.

Most 1-on-1 or small group support occurs within the hallways. Highly

distracting. Building lacks small group and meeting spaces throughout.

The most needy students are in spaces that are not working.

¢ Building is not zoned in a way that isolates noisy spaces from quiet
spaces, now supports grade level centers.

¢ Building is lacking general washrooms and gender neutral washrooms
throughout.

¢ Building is lacking storage throughout.

Gym is in good shape but
needs acoustical absorption \
and lacks storage.

Admin is Crowded

Need additional spaces o
Assistant Principal office if-%{ﬁ
is Aon displ '
Lacking meeting privacy
Congested at
counter/mailbox area
Not inviting

o oo Do e

Library is not the heart of the
building, supportive or relevant
to a wide range of grades. E=%:2
Library has been carved up for '[
other uses and is no longer ap- F**
N propriately sized or supportive ‘
of all grade levels.
Special Ed. classroom and
general classroom are
accessed through library
causing
distractions.

first floor

Tech/Serveris in
storage room
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wii as uig iy

Q)
®
5
@
L

Middle School wing is not appropriately supported with needed spaces
Lacking teacher planning/collaboration space
Lacking small spaces throughout for student support
Lacking open collaboration spaces for students

To o o T I

L Parking Pavers 7

& Route fo play figlds

Typical K
rooms are
small, lacking
zones, and
lacking )
windows

Elec. Room needs ventilation

Stage is used as sfomge

]

courtyaryl IS used for N
storage Elec. Service is at capacity. Experiencing “brown-outs”

‘ { \— Mew is used as storage.

\ .....
{ | : == ==y |
J | = L [ = —_

washrogms removed and, |
§ | converted'into classroom/copy

room

LOutside area needs landscape
and amenity upgrades. An
enhanced buffer needed to

improve welcoming image. 7

ilet rooms are

Special Ed. office is small and accessed
through adjacent special ed. classroom,
causing disruptions.

Only conference room for building

it

Building is fragmented with grade level classrooms often detached from the rest of the grade

Need to add multiple small spaces throughout to
eliminate specialist & support help taking place
in hallways

Sensory station is located in hallway

Pull out |g|struct|9rn is hagpening in hallway

ooperative Program (~
students)
Hall is used for storage.

._\e K/K assessment station
=~ Office is too small for 1-on-1

support

Curb area along Oak
Park Ave is lacking

| landscaping
F
A Spaces are needed for individual
grade levels to come together,
but also for other grade levels;
oL this is an important aspect of the
— community
T A Family

A Social/Emotional support

25

CELEBRATING

A [ |
-_—— "'_-—
oy,

YEARS

ANNUAL
CONFERENCE

PURSUING YOUR PURPOSEMﬂW



Challenges

Science
A Need 2-3 labs

Improved roof access is needed - too tight.

Science Room needs cubbies for student bockpucks
to improve floor space availability. Science lab

needs modernization including flexible furniture and
additional storage.

Exterior, open fire escapes
are needed as second

- - Mechanical roorﬁ N | means of egress for class-

. rooms 201 and 202 but
being used for storage 7.4 are a maintenance, safey,
and security concern.
CLASSROOM
cuassroom || classroom Classhjom | CUSSPOM VKSR””M CLASSROOM CLASSROCM # =11 /

Need dedicated and
intentional small
spaces so student

- N .‘I“I AB N

5 CLASSROOM

gh
<
fa

: R o, i P .
support isnot 1 ¢ | J—j#i
ing i BOYS TOILE
hlapp(tanmg In storage CLASSROOM cughoom | N e | 1| cuasskoom CLASSROOM 1 /1 o
closels com CLASSROOM y,
[ _—

second floor
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Common Themes From Discovery Process

A. Learning Spaces C. Proximity

A Short 6-10 classroom @ ©©® ©® ® ® A Grade levels are fractured.

A Lacking small groups, meeting, mindful calming and physical A Library is not large enough and is not the heart of the building,
break spaces. supportive or relevant to a wide range of grades.

A The most needy students are receiving support in hallways or A Lunchroom access, noise, atmosphere, congestion, and food
other marginalized spaces. @ ©® ® ® @ service deliveries are all concerns. @ ® ® ©® @

A Lacking collaboration and gathering spaces.® @ @ A Band and Music are in the basement remote from the gym.

A Lacking appropriate number of science labs.® @ D. Support

A Library is not large enough and is not the heart of the building, A Lack appropriate washrooms throughout. @

supportive or relevant to a wide range of grades. @ @ @
A Special Education spaces are marginalized. ® @ @
A Kindergarten spaces are small and lack windows.
A 1st-4th grade indoor recess needs a home.
A Whole school assembly space lacking. ® ® @

A Lacking storage. @
A Facility assessment items.

B. Circulation & Accessibility

A Significant circulation, accessibility, and congestion issues. ® @ @
A Plaza needs upgrades and traffic buffer. @
A Oak Park buffer needed.
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Union Ridge Funding Sources & History

Public school districts receive revenues from three sources:

1. Local
2. State
3. Federal
Uni on Ridgeds | argest revenue source i1Is historicalll

Most State and Federal funding can only be spent on specific programming such as Special Education,
etc.

In 1958 a bond was issued for $241,000

In 1965 a referendum and bond were issued for $595,000
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Union Ridge History

Sept. 19, 2023

o o o o o o o o o
™ LD 8 'c; g g 8 8 S Master Plan
9 4 — A i — 3 N ~ recommendatio
| [N N (N A I A N N
| | | | Facility | |
1940 8 Classroom 1998 Assessmennt
1958 Octagon Addition Report Nov. 2023
Washrooms 12 Soundproof BOE decides to
Added Classroom 8 FAA Fund 2021 ask community
Addition 1969 HVAC & Roof to support a
1929 Office Winter 2022 referendum
- Addition .
Original 6 1951 Facility
classroom 8 Classroom & Assessment/Master Spring 2023 Summer/Fall 2023
school Cafeteria Planning Begins _
opens Addition SD86 conversations Stakeholders Steering
with bond council, Committee meetings
state & local reps.
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OPTION

OPTION
2

OPTION
3

OPTION
3B

OPTION

OPTION

OPTION
5B

OPTION
5C

OPTION

short 4-5 classrooms

lacking small groups, meeting, mindful
calming and physical break spaces

the most needy studentis are receiving
support in hallways or other marginalized
spaces

lacking collaboration and gathering spaces
lacking appropriate number of science labs
library is not large enough and is not the
heart of the building, supportive or relevant
to a wide range of grades

special education spaces are marginalized
kindergarten and preK spaces are small and
lack windows

1st-4th grade indoor recess needs a home

whole school assembly space lacking

significant circulation, accessibility, and
congestion issues

eniry plaza needs upgrades and traffic buffer
oak park buffer needed

grade levels are fractured

library is not large enough and is not the
heart of the building, supportive or relevant
to a wide range of grades

lunchroom access, noise, atmosphere,
congestion, and food services deliveries are
all concerns

lack appropriate washrooms throughout
lacking storage
facility assessment items

X t#iasboAC25
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[
$700,000
annually

[ J
$27.7 - 530
million

[ ]
$30.8 - 33.6
million

[
$30 - 32.5
million

7 in Al ml

[ ]
®
$45 - 548.8
million

o
[
$54 - 559
million

[ ]
[ ]
$49.3 - §53.8
million

[ ]
[
569.9 - 5§76
million

$111.3 - $120.7
million

Key

® addresses
the gap
partially
address
the gap

® does not
address
the gap
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Options

1. Maintenance of existing building only.
$700,000 annually

2. Maintenance of existing building & addition to add a net of 10
teaching spaces (including a net of 8 general classrooms and 2
science labs) and library.
$27.7 - $30 million

3. Maintenance of existing building & addition to add a net of 11 teaching
spaces (including 7 general classrooms, 2 science labs, 2 STEAM/flex
labs), library, academic support spaces and administration.
$30.8 - $33.6 million

3B. *Brings cafeteria out of the basement. Maintenance of existing
building & addition to add a net of 10 teaching spaces (including a net of
7 general classrooms, 3 science flex labs), library, academic support
spaces and administration.
$30 - $32.5 million

4. Maintenance of existing building & addition to add a net of 11 teaching
spaces (including a net of 7 general classrooms, 2 science labs, 2
STEAM/flex labs), library, academic support spaces, administration,
cafeteria, and music spaces.
$45 - $48.8 million

5. Maintenance of existing building & addition to add a net of 12 teaching spaces
(including a net of 8 general classrooms, 2 science labs, 2 STEAM/flex labs), library,
academic support spaces, administration, cafeteria, music spaces, and right-size
existing PreK-K wing.
$54 - $59 million

5B.*Assumes music and band remain in current basement locations.
Maintenance of existing building & addition to add a net of 10 teaching spaces
(including a net of 6 general classrooms, 2 science labs, 2 STEAM/flex labs),
cafeteria, and right-sized existing PreK-K wing.
$49.3 - 53.8 million

5C.*Assumes octagon is demolished and spaces are replaced at the appropriate
size. Maintenance of existing building & addition to add a net of 10 teaching
spaces (including a net of 6 general classrooms, 2 science labs, 2
STEAM/flex labs), cafeteria, music spaces, and new gym.
$69.9 - $76 million

6. Replacement school (Phased).
$111.3 - 120.7 million

CELEBRATING

2(2 "

X tiasboAC25 ANNUAL 4

CONFERENCE YEARS

v v W
A\ A ‘A‘ PURSUING YOUR PURPOSE .. '



Recommendations

- At the Sept. 2023 Steering Committee Meeting 3, the Steering Committee recommended to the Administration
Leadership GroupalLong-Range Master Facility Plan strategy aligne
space needs.

The recommended strategy proposes a 2-phase approach. The first phase address immediate-to-10 year space
needs; bridging classroom, lab, library, and student support space quantity, size and adjacency gaps, along with
circulation congestions and ADA concerns.

- This first phase is best addressed by proposed Option 3B.

- The second, future phase further addresses remaining classroom size and adjacency gaps through the
replacement of the 1965 octagon addition, moving all remaining student spaces out of the basement and
replacing undersized PreK, K and 1st grade classrooms and support spaces with the appropriate sizes, types
and guantities.

- The Administration Leadership Group supports the recommendation of the Steering Committee.
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3B. *Brings cafeteria out of the basement. Maintenance of existing building &
addition to add a net of 10 teaching spaces (including a net of 7 general
classrooms, 3 science flex labs), library, academic support spaces and
administration.

STAFF PARKING

M
VISITOR AND 1 = ﬂ;ﬂﬁﬂ

DROP-OFF

CELEBRATING
site plan diagram i
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3B. *Brings cafeteria out of the basement. Maintenance of existing building &
addition to add a net of 10 teaching spaces (including a net of 7 general
classrooms, 3 science flex labs), library, academic support spaces and
administration.

? MULTI-PURPOSE
. ROOM

e
BAND

OFFICE-
e\ L
] il AN
— f
& G —
el MULTI-PURPOSE smon . !
ROOM hd
ELEV. 5 . i N
‘;"I L1y LT
sToR FACULTY
L LUNCH 1

CELEBRATIN.G
basement diagram ) Z!ﬁ fl”‘i_
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3B. *Brings cafeteria out of the basement. Maintenance of existing building &

_ . . . Pros
addition to add a net of 10 teaching spaces (including a net of 7 general A Adchesses classroom/science/lbrary shortages.
classrooms, 3 science flex labs), library, academic support spaces and A Addresses many of the other Learning Space

L. . gaps within the addition, and somewhat within
administration. the existing building.
- A Opportupity to address.Oak Park Ave bgffer.
CLASSROOM CLASSROOM CLASSROOM CLASSROOM ELEC. A Creates improved parking, site, and main
- o SPEITI\(I:;?;.ER entry/plaza.
' A Provides STEAM/flex lab spaces.
V. A Relocates the cafeteria from the basement of the
existing building to the new addition on the first
KITCHEN PREP T, T, STOR. ot o floor.
' = A The existing cafeteria can now be used as an
L additional multi-purpose space.
ELEV. A Relocates and expands administration.
CAFETERIA _;J: T A Provides a 2-story collaboration zone
ﬁ[ (community hub).
| A Significantly addresses the circulation and
accessibility challenges within the existing
building at the existing cafeteria.
I ! o
I B Cons
CO‘:LLSAi?ARg':I;DN ' ; COURTIARD A Does not address the Learning Space gaps
L b ) within the existing building.
l || 'I-r ' |—ﬁ A Does not resolve the Proximity concerns.
v 7 I | r ' = ‘ H r A Does not addrgs_s the lack of washrooms within
|’: ADMIN t . L = L A th.e existing building. - .
| = ‘ ‘ L L ‘ — | Site areas and access limited during
|= | = 1 — —— — T construction.
SECURE l L L —— o ——— o [A & A A Existing outdated building will continue to age.
N | i | _ —] . i
MAIN
ENTRY - g -
‘ H j:ﬂ ':-I__fi_ 1 . CELEBRATING
: first floor diagram r "
X#lasboA ANNUAL '»
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3B. *Brings cafeteria out of the basement. Maintenance of existing building &

. . . . Pros

addition to add a net of 10 teaching spaces (including a net of 7 general A Adchesses classroom/science/lbrary shortages.

classrooms, 3 science flex labs), library, academic support spaces and A Addresses many of the other Learning Space

L. . gaps within the addition, and somewhat within

administration. the existing building.
A Opportunity to address Oak Park Ave buffer.
A Creates improved parking, site, and main

CLASSROOM | CLASSROOM | CLASSROOM | CLASSROOM | CLASSROOM | CLASSROOM SCUFLEX entry/plaza
1B A Provides STEAM/flex lab spaces.
A Relocates the cafeteria from the basement of the
existing building to the new addition on the first
- T ACADEMIC . floor
SUPT ROOF BELOW .
A The existing cafeteria can now be used as an
ROOF BELOW additional multi-purpose space.
LIBRARY - A Relocates and expands administration.
] A Provides a 2-story collaboration zone
OFEN (community hub).
GTSM oereow A Significantly addresses the circulation and
A\ BELOW ROOF BELOW 1 accessibility challenges within the existing
n'"((\\\\ building at the existing cafeteria.
BALCONY “\\“!\3“\9)}}}8\\\\\ \\\ g g
COMMONS o A Does not address the Learning Space gaps
BELOW { - within the existing building.
, E t A Does not resolve the Proximity concerns.
ROOF BELOW — ! g T A tIZt)1oes ntzt adtc)ircglzs the lack of washrooms within
—— ] . e existing building.
e W CADEMIC] ; ) . )
) IL/,;_F;EX SUPT of i l___EI0 A Site areas and access limited during
%L ) | ELEY. H _H = mli ! construction.
- B o ! f A Existing outdated building will continue to age.
I A —n . o =1

. } T ‘ - J - CELEBRATlN.G
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Play & playground
areas remain open
and accessible during
construction

Relocated baseball
diamond

Construction fencing to
separate work area from
public spaces

Temporary construction
driveways to be installed
to keep construction traffic
away from school traffic

To be utilized for staging
during construction of new
addition

site plan diagram

X #iasboAC25

wii as uig iy

VISITOR AND
STAFF PARKING

DROP-OFF

Existing parking lot

e to remain open and
bt accessible during
- construction

Tie-in to existing school
to be coordinated during
summer or winter breaks

e f J ' J ™
- il
o S o D A
L L |
i =
T TS
Proper access and egress

to/from existing building to
be maintained throughout
construction

Renovation work to be
completed after moved into
new addition

Construction trucking
and deliveries to be
coordinated around

pickup/drop off hours ANNUAL
CONFERENCE
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$35 Million Referendum Debt Structure

A Upon a successful referendum on March 19th, bonds will be sold with a 25-year maturity

A Property tax bills will increase in levy year 2024 (tax bills payable in calendar year 2025)

A Estimated tax rate increase is $1.01 per $100 of Equalized Assessed Value
A Based on current market rates plus 0.50%
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Existing Debt Service on Bonds

400,000

$350,000

The District’s
existing debt
structure
includes annual
principal and
interest

5300,000

$250,000

$200,000

payments of
$150,000 5178,000 for the
next 17 years

5100,000

550,000

$0
2

o

20 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
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Proposed $35 Million Referendum Debt
Structure with Existing Debt

44,000,000

$3,500,000

$3,000,000

Upon a
successful
referendum, the
bonds will be
issued with level

52,500,000

$2,000,000

payments for 25

41,500,000

$1,000,000

$500,000

CELEBRATING
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Estimated Taxpayer Impact

Estimated Home Value
$200,000 Home
$300,000 Home
$306,500 Harwood Heights Median Value (3)
$400,000 Home
$500,000 Home

Estimated Annual

Estimated

Estimated Daily

Impact Monthly Impact Impact
$ 493 | % 41 1.35
791 66 217
810 68 2.22
1,088 91 2.98
1,385 115 3.80

(1) Rates based upon market conditions as of January 12, 2024 and recent bond sales which PMA believes to be accurate and reliable plus 0.50%.
(2) Actual tax rates and payments may vary based on EAV growth, State Law changes, property tax rate initiatives and other factors. Includes $10,000 homeowner exemption.
(3) Median Home Value is from the Census Bureau's American Community Survey.
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March 19, Referendum Ballot Question

To the Voters of School District Number 86

AnShall the Board of Education of Union Ridge School
equip additions to and alter, repair and equip the
iIssue bonds of said School District to the amount of $35,000,000 for the purpose of paying the cost

t hereof ?0

Yes
No
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