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GASB Update - Agenda

TOPICS TO COVER

« Understanding key provisions of GASB 103

 Discuss best practices for implementation
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» GASB Statement No. 103 - Financial Reporting Model Improvements
Effective for fiscal years beginning after June 15, 2025
< July 1, 2025 - June 30, 2026 (FY26)
< January 1, 2026 - December 31, 2026

» Changes adopted at transition to conform to the provisions of this Statement should
be reported as a change in accounting principle in accordance with GASB 100,

Accounting Changes and Error Corrections, including the related display and disclosure
requirements.
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Background

< The objective of this Statement is to improve key components of the financial reporting model to
enhance its effectiveness in providing information that is essential for decision making and assessing
a government’s accountability. This Statement also addresses certain application issues.

< GASB 103 establishes new accounting and financial reporting requirements, or modifies existing
requirements, related to the following topics:

« Management's discussion and analysis (MD&A)
e Unusual or infrequent items

* Presentation of the proprietary fund statement of revenues, expenses, and changes in fund net
position

 Information about major component units in basic financial statements
« Budgetary comparison information
 Financial trends information in the statistical section

+ Requirements of GASB 103 apply to the financial statements of all state and local governments.
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Outline of the Key Provisions of GASB 103 and Significant Changes to the

Financial Reporting Model

1. MD&A

Overview of the Financial Statements

. Financial Summary

Detailed Analyses

. Significant Capital Asset and Long-Term Financing Activity
e. Currently Known Facts, Decision, or Conditions

. Unusual or Infrequent Items

. Presentation of the Proprietary Fund Statements

. Major Component Units

5. Budgetary Comparison Information

6. Financial Trend Information in the Statistical Section

o NnoTow
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Management’s Discussion and Analysis (MD&A)

. A R ————— " —

MD&A should:

+ Provide an objective and easily readable analysis of the government’s financial activities.

« Based on currently known facts, decisions, or conditions
 Information that management is aware of as of the date the financial statements are issued

/
0’0

Include an analysis of government’s activities, both short-term and long-term.

A/
0’0

Be written in @ manner that can be understood by users who may not have a detailed knowledge of governmental
accounting and financial reporting.

+ Include explanations and interpretations that help users understand the information provided.

« Discussion comparison to prior year, with emphasis on current year

< Avoid unnecessary duplication: previous discussion and explanations can be referenced, rather than duplicating
+ Focus on the primary government
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Management’s Discussion and Analysis (MD&A),
Continued

. A e ————

GASB 103 requires that the information presented in MD&A be limited to the related topics discussed in
five sections:

1. Overview of the Financial Statements

Financial Summary

Detailed Analyses

Significant Capital Asset and Long-Term Financing Activity, and
Currently Known Facts, Decisions, or Conditions

2.
3.
4,
5.
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Management’s Discussion and Analysis (MD&A),
Continued

- . T TSSSSNSNGShSS.,

Section 1: Overview of the Financial Statements

+ No change from prior guidance, this information was required to be included in MD&A per
existing GASB guidance

« This section of MD&A should provide an overview of the financial statements, including:
« The relationship of the statements to each other

 Focus on the significant differences in the types of information the financial statements
provide
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Management’s Discussion and Analysis (MD&A),
Continued

Section 2: Financial Summary

< This section of the MD&A should include condensed financial information derived from the government-wide financial

statements comparing the current year to the prior year for both governmental activities and business-type activities
« Section 3 requires a detailed analysis. As such, Section 2 should present the information to support the detailed analysis in
Section 3, as follows:

1) Total assets, distinguishing 6) Program revenues, by major source, 11) Excess (deficiency) before contributions to
between capital assets and other distinguishing between charges for term and permanent endowments or
assets services, operating grants and permanent fund principal, transfers, and

2) Total deferred outflows of resources contributions, and capital grants and unusual or infrequent items

contributions TR

3) Total liabilities, distinguishing between | 12) Contributions to term and permanent
long-term liabilities and other liabilities General revenues, by major source endowments or permanent fund principal

4) Total deferred inflows of resources 8) Total revenues 13) Transfers

5) Total net position, distinguishing 9) Program expenses, at a minimum by 14) Unusual or infrequent items
between the net investment in function or identifiable activity, as 15) Beginning net position
capital assets, restricted net position, appropriate 16) Change in net position
and unrestricted net position 10) Total expenses

17) Ending net position
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Management’s Discussion and Analysis (MD&A),
Continued

- . T TSSSSNSNGShSS.,

Section 3: Detailed Analysis (Government-wide: governmental and business-type activities)

< An analysis of the primary government’s financial position and the results of operations

Summarize significant changes to governmental and business-type activities, as reported in the government-wide financial
statements

If applicable, refer to the analysis of significant capital asset and long-term financing activity rather than duplicating information
Report the amounts or percentages of significant changes
Provide explanations for why those changes from the prior year occurred and indicate the magnitude of those changes

Include facts, decisions, or conditions about which the user may not be aware, with the understanding that not all users may be from
the government'’s geographical area

Discuss significant policy changes (such as changes in tax rates or fees, or the imposition of a hiring freeze) and important
economic factors (such as changes in the tax or employment bases) that significantly affected operating results for the year
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Management’s Discussion and Analysis (MD&A),
Continued

Section 3: Detailed Analysis (Major Funds)

< An analysis of fund balance or net position and the results of operations of each major fund

Summarize significant changes™

If applicable, refer to the analysis of significant capital asset and long-term financing activity rather than duplicating information™
Report the amounts or percentages of significant changes™

Provide explanations for why those changes from the prior year occurred and indicate the magnitude of those changes™

Include facts, decisions, or conditions about which the user may not be aware, with the understanding that not all users may be from
the government’s geographical area™

The analysis also should address restrictions, commitments, and assignments that significantly affect the availability of fund
resources for future use**

The analysis of major funds may focus on explanations that differ from the analysis already required by previous slide rather than
duplicating them**

** Same as previous slide

++ Additional requirement/information for major funds
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Management’s Discussion and Analysis (MD&A), ‘
Continued

Section 4: Significant Capital Asset & Long-Term Financing Activity
Description of significant capital asset activity during the year

Note: The following are considered
capital assets

» Includes intangible assets - Intangible right-to-use lease assets
» Discuss significant additions and disposals of capital assets (GASB 87)

» Changes to commitments made for the acquisition of capital assets Public-Private and Public-Public
Partnerships (P3s) and Availability

Description of significant long-term financing during the year Payment Arrangements (GASB 94)
» Includes debt, leases, PPPs, and SBITAs Intangible right-to-use subscription
» Discuss such agreements entered into, changes in credit ratings, and changes to debt assets (GASB 96)

limitations that may affect the financing of planned facilities or services, if any Intangible assets subject to GASB
For Both 51, Accounting and Financial

N . , . Reporting for Intangible Assets
< Address any significant policy changes and economic factors relevant to the capital asset

activity and long-term financing activity that occurred during the year

- If applicable, the discussion should refer to explanations in the Detailed Analyses section
rather than duplicating information here.
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Management’s Discussion and Analysis (MD&A),
Continued

Section 5: Currently Known Facts, Decisions, or Conditions
Examples of the types of information to include in this section:

< Trends in relevant economic and demographic data
» Examples: changesin population, customer base, income levels, building permits, 1. Description of currently known facts,
enroliment, and unemployment rates. decisions, or conditions that are

« Relevant factors used to develop the subsequent year’s budget, that will expected to have a significant effect on
provide an indication of how results of operations are expected to change in financial position (net position) or that
the subsequent year. are expected to produce sign.ificant

. " differences from current-period

« Expected changes in budgetary net position or fund balance.

« Actions the government has taken related to postemployment benefit 2. Currently known = information that
liabilities, capital asset improvement plans, lessee liabilities, operator liabilities management is aware of as of the date
in PPP arrangements, SBITA liabilities, and other long-term financings of the financial statements are issued.

< Actions other parties have taken that will affect the government, such as new

legislation or regulations imposed on the government
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Currently known facts, decisions, or conditions

The City 1s aware of five developments that will have an impact on the City’s finances in the future
and were therefore incorporated into next year's budget:

(1) Public safety employee unions’ new contract
(2) Amendments to the City budget

(3) Recent economic reports

(4) Adoption of the State budget

(5) Pension plan changes.

AP P E N D |X C Public safety employee unions’ hew contract

I | | u St rat I O n The collective bargaining agreement for uniformed police officers and firefighters expired at the
end of fiscal year 20x5. On September 15, 20X5, the members of the public safety employee

unions ratified a new four-year contract that is retroactive to the start of fiscal year 20X6. The key
features of the contract are annual increases in base pay of 3.5 percent; increases in rank pay,

H . shift premiums, and other add-ons averaging 2.5 percent; and a senes of nonpensionable bonuses
Exhibit 1: MD&A Exce rpt fO r at the end of each calendar year. The contract also changes certain staffing rules that will allow
CuUrre nt|y Known Fa CtS, the City more flexibility in deploying its uniformed employees and, as a result, is expected to

. . reduce overtime spending. The City's Labor Relations Division budgeted an annual increase of
Decision S, Or Conditions 341 milion of expenses to the public safety function, net of reduced overtime costs, as a result
Sec“on of the contract.

Amendments to the City budget

The first mid-year amendment to the City’s operating budget addresses budgetary variances that
are found in the actual results for the first quarter ending September 30, 20X5. The additional
public safety expenses resulting from the new contract were a prominent aspect of the
amendment, which was adopted by the City Council on November 1, 20X5. Use tax revenues for
the first quarter were 4.6 percent below budget. Extrapolated for the full year, use taxes would fall
short of the budget by $1.9 milion. The City Council decided to monitor ongoing tax receipts for
further detenoration and to postpone consideration of a rate increase until the second mid-year
modification. To potentially buffer the lost revenue, the City Council identified certain positions
that are vacant or expected to become vacant that could be filled more slowly than onginally

planned and adjusted the department budgets accordingly.

GASB 103 L BROWNEDWARDS
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Recent economic reports

The unemployment rate for the City has increased slightly for five consecutive months through
September 20X5 (the most recent month for which data were available at the time this report was
Issued). Unemployment in May 20X5 was 2.7 percent. By September 20X5, unemployment had
reached 3.4 percent.

Building permit applications were assumed in the adopted budget for fiscal year 20X6 to increase
approximately 2.0 percent, a lower level than the average annual increase of 4.1 percent since
20WT7. However, through the first quarter of fiscal year 20X5, applications were flat compared with
the same penod last year.

A P P E N D |X C Adoption of the State budget

. In May 20X5, the State adopted its operating budget for the fiscal year ending June 30, 20X6.

I | | u St r' at I O n The City's finances are affected by many parts of the State budget, though two provisions in
particular may have a negative impact on the City's finances. First, the adopted State budget

includes a plan to retain a quarter of a percentage point from the local-option sales tax imposed

by counties and municipalities beginning in calendar year 20X6. The loss of that 0.25 percent from
the City's sales tax is expected to reduce the City's revenue by approximately $11.0 million in City

ep_-e . fiscal year 20X6 and $23.5 million in City fiscal year 20X7.
Exhibit 1: MD&A Excerpt for
The other State budget provision is the winding down of a Department of Transportation grant
CU rre ntly Kn own Fa CtSI program that provides resources for transportation and mass transit capital projects and
P e subsequent maintenance. The City's Capital Improvement Plan anticipated that program would
D ecision SI or CO n d It I0NS be a funding source for parts of the city-wide highway and street improvement program and the
S e Ct| on conversion of the Army base to a public works and transportation garage and headquarters. In

total, the City budgeted $28.7 milion from that grant program through 20X9 based on the
published long-term capital plan. The City still 1s budgeting to receive that amount through the
end of the grant period.

Pension plan changes

The City provides pension benefits to its nonuniformed employees through the Municipal
Employee Pension Plan, a cost-sharing defined benefit plan administered by the State of Example
Retirement System. In Apnl 20X5, the System announced that it was revising certain assumptions
that factor into the measurement of the total pension hability for all participating governments in
the plan, including lowenng the long-term expected rate of retum on plan investments (and,
thereby, the discount rate) from 6.50 to 6.25 percent and utilizing updated mortality tables with
longer life expectancies. The changes would be effective for State fiscal year 20X6.

It 1s expected that the change in the discount rate will increase the City's contractually required
contribution for the fiscal year beginning July 1, 20X6. This amount i1s not yet determinable.
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exHieim1 | Summary of MD&A content changes

GCOMPARISON OF MDG&A REQUIREMENTS - GASB 34 V5. GASB103

Current|(GASB 34, as amended)

1. Discussion of the basic financial staternents

. Condensed financial information

. Analysis of the government's overall financial
position and results of operations

. Analysis of the balances and transactions of
individual funds

1. Overview of the financial statements

2. Financial summary

3. Detailed analyses

. Description of capital asset and long-term
debt activity

. Currently known facts, decisions, or
conditionsof future significance

4. Significant capital asset and long-term
financing activity

5. Currently known facts, decisions, or
conditions

. Analysis of budgetary variations

M/A [Moved to notes to RS other than MDEA]

GASB 103

. Discussion of infrastructure accounted for
using the modified approach

Source: GFOA, Getting a Makeover

M/A
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Outline of the Standard

1. MD&A

a. Overview of the Financial Statements
b. Financial Summary

C. Detailed Analyses

d.

Significant Capital Asset and Long-Term Financing Activity
e. Currently Known Facts, Decision, or Conditions

. Unusual or Infrequent Items

. Presentation of the Proprietary Fund Statements

. Major Component Units

. Budgetary Comparison Information

. Financial Trend Information in the Statistical Section

O E~WN
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Unusual or Infrequent Items

« Defined by GASBS No. 62
» Unusual in nature: high degree of abnormality & unrelated to ordinary activities

» Infrequency of occurrence: not reasonably expected to recur in the foreseeable future

< Display the inflows and outflows related to each unusual or infrequent item separately as the last item prior to
net change in fund balance/net position.

» Do not net them together

« Disclose in notes to financial statements the program, function, or identifiable activity to which an unusual or
infrequent item is related, if applicable, and whether that item is within the control of management.

UNUSUAL OR INFREQUENT ITEM—FLOOD DAMAGE

Grant revenues 2.500
Cleanup {(10.,000)
Total unusual or infrequent item (7.500)
MNet change in fund balances 11,983
Fund balances—beginning of period 25,009
Fund balances—end of period $ 66,992
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Outline of the Standard

1. I\/ID&A

. Overview of the Financial Statements

Financial Summary

Detailed Analyses

Significant Capital Asset and Long-Term Financing Activity
Currently Known Facts, Decision, or Conditions

b
C.
d.
e.
Unusual or Infrequent Items
Presentation of the Proprietary Fund Statements
Major Component Units
. Budgetary Comparison Information
F

2.
3.
4.
5
6. Financial Trend Information in the Statistical Section
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Presentation of the Proprietary Fund Statement of Revenues, Expenses, and Changes
in Fund Net Position

« Continue to distinguish between operating and nonoperating, but slightly
redefined

« Operating revenues and expenses: revenues and expenses other than Operating revenues (detailed)
nonoperating revenues and expenses Total operating revenues

« Nonoperating revenues and expenses: (1) subsidies received and provided, Operating expenses (detailed) E_Ifﬂt""' expenses (defailed
(2) contributions to permanent and term endowments, (3) revenues and otal operating expenses

Operating income (loss)

Noncapital subsidies (detailed)

Total noncapital subsidies

expenses related to financing, (4) resources from the disposal of capital
assets and inventory, and (5) investment income and expenses

 Ex: availability fees will be reported as operating (in the past, many have Operating income (loss) and noncapital subsidies
reported as nonoperating). Other nonoperating revenues and expenses (detailed)
Total other nonoperating revenues and expenses
+~ NEW subtotals Inm::nlme (loss) b_ref:::nre unusyal or infrequent items
Unusual or infrequent items (detailed)
< Subtotal for operating income (loss) Increase (decrease) in fund net position

< Subtotal for noncapital subsidies Fund net position—beginning of period
Fund net position—end of period

< This new set-up helps show if the proprietary fund is self-sufficient or
needs other resources, such as subsidies, to continue to provide the
same level of service.
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Presentation of the Proprietary Fund Statement of Revenues, Expenses, and
Changes in Fund Net Position

Subsidies are defined as;

(1) resources received from another party or fund
(a) for which the proprietary fund does not provide goods and services to the other party or fund and
(b) that directly or indirectly keep the proprietary fund’s current or future fees and charges lower than they would be otherwise

(2) resources provided to another party or fund
(a) for which the other party or fund does not provide goods and services to the proprietary fund and
(b) that are recoverable through the proprietary fund’s current or future pricing policies

(3) all other transfers

Noncapital subsidy (which now has its own line on the statement):
(1) Supports operations

(2) Keeps current/future fees lower

(3) Grants

(4) Interfund transfers that are not for specific capital projects

Capital subsidies: received for capital projects, reported with other nonoperating revenues and expenses

GASB 103 EDWARDS
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Exhibit 8

sample City
statement of Revenuss, Expansas, and Changes In Fund Maf Poaition
Propristary Funds a0 Beatmiion of an
for tha Yaar Ended June 30, 20X5 eponal combining
{amounts sxpressed m thousands) Wiwtwenl of
fumds.
Enterpriss Funds
Internal
Public Transit service
LRlitty Authority Golf Courses Total Funds
APPENDIX C OPERATING REVENUES
Charges far serdces $ 41003 5 18836 5 2581 $ 62200 s 42,523
o MiscEllaneous 283 33 104 420 7
I u St ra t I O n Total operating revenues 41285 15,663 2555 52,620 42 601
DPERATING EXPENSES
Persannel sendces 13,991 - . 13,991 5,786
Confractual sendces 13,952 16,408 4393 35,251 4,117
. . Insurance claims and axpensas - - - - 26,368
h b . d d f f Depreciasion 11,767 8472 2375 33,114 415
Exhibit 8: Updated format o Depre e : . e i
State ment Of Reve nues Total operating expenses 40,777 25378 7433 73,586 44,541
’ Operafing Income (1055) 505 6,704 14758 110,968 1,339]
Expenses, and Changes in Fund NONCAPITAL SUSSIDES
.. . |F'EF§-E|'.EH'I|'|'IEFE| evenLue - - - - 5E1
Net Position - Proprietary Funds Transters i : 2050 e 2200 0
Transfers out (1,960} - : (1,950] -
Total noncapital subsidies [1,960) 2,080 110 220 1,181
Cperating Income (1055) and noncapita
subsidies [1,471) [4.£13) (4658 (10,748) (758
OTHER NONOPERATING REVENUES
[EXPENSES)
Investment eamings 1,486 75 103 1,674 445
Gain from the sale l:lrﬂal:-:' AsEalE - - - - 3
Interest expense (1.910) {448 (353 [3.321) -
Capital consibutons 2,938 - : 2,938 -
Transfers In—fesiricied for capitl assets 1,032 15,350 2 384 18,775 1215
Total ofer nonoperating revenue (expenses) 3,556 14,087 _ 1,524 20,067 1,564
Increase (decrease) In fund net position 2,085 10,358 (3.134) 9,319 506
Fund net posifion—oeginning of perog 331657 177,997 20,423 539,077 12,357
Fund net posiion—end of period 5 333743 s 188365 S 26280 5 545,305 513,233
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Outline of the Standard

1. MD&A

Overview of the Financial Statements

Financial Summary

Detailed Analyses

Significant Capital Asset and Long-Term Financing Activity
Currently Known Facts, Decision, or Conditions

d.
b.
C.
d.
e.
2. Unusual or Infrequent Items

3. Presentation of the Proprietary Fund Statements

4. Major Component Units

5. Budgetary Comparison Information

6. Financial Trend Information in the Statistical Section
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Major Component Unit Information

» No change on the guidance on WHAT a major Government-wide
Financial Statements

component unit is, GASB 14 still applies.

< Governments are required to present each major
component unit separately if it does not reduce the
readability of the government-wide statements.

Discretely
« If the readability of those statements would be reduced: SILEMOCEE | | LTSS | HOEEsiss
Activities Activities Ccomponent
e combining statements of major component units Units
should be presented after the fund financial
statements

GASB 103




Outline of the Standard

1. MD&A

a. Overview of the Financial Statements

b. Financial Summary

C. Detailed Analyses

d. Significant Capital Asset and Long-Term Financing Activity
e. Currently Known Facts, Decision, or Conditions

Jnusual or Infrequent Items

Presentation of the Proprietary Fund Statements

. Major Component Units

5. Budgetary Comparison Information

6. Financial Trend Information in the Statistical Section

BWN
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Budgetary Comparison Information and Statistical Section Financial
Trends Information

Budgetary Comparison Information

<+ Governments are required to present:

« Budgetary comparison information as RSI (no
longer permitted to be presented as part of
the basic financial statements)

« Reminder: only for your general fund and major
special revenue funds with a legally adopted budget

(1) Variances between original and final budget
amounts and (2) variances between final
budget and actual amounts, and

« An explanation of significant variances in
the notes to RSI

« Significant budget overages still get
disclosed in the Notes to the Financial
Statements (no change).

GASB 103

Statistical Section: Financial Trends Information
+ Information about changes in net position:

* In the statistical section, governments engaged
only in business-type activities or only in
business-type and fiduciary activities should
present revenues by major source,
distinguishing between operating, noncapital
subsidy, and other nonoperating revenues and
expenses

L EDWARDS



Exhibit 15

Reguired fupplemantary Information
Zamphe City

Budgetary Comparicon 3 oheduks
Ganeral Fursd

for tha Year Endad June 20, 28X6
(EFEOLATIS Shqnreddedl i

WVarlanos wikh Antual Amowanis Varknos wikh
Criginal Busdgai— Busdgetary [and Anal Budgai—
Budgeied Amcounts ower {undar] CABPY ower jurder)
l:l'hlrlll HAnal Final EI.II:IE' Bac s Antwal Amounbs
BUDSETARY REVENUESR
Tams ¥ 157,715 % 157,715 H - ¥ 161,28HE ] L1170
Paymenks Ini llew of taees 16,218 15,853 (365] 15,737 {116}
Fi=rpovernmiental 1,550 2,002 £42 1,587 0]
Chairges for serdces 13,299 13,299 - 13305 1113
A P P E N D |X C Licenses, permis, and fess 2,712 3,220 508 35332 31z
Fines and forfeiures B 2e2 8,262 - rF-Lk. £03)
Fnesimenteamings 5,100 5,100 - 6,792 1,652
o Mscellaneous 3,313 3,313 - 2075 (1235]
I u St ra t I O l I Total budgetary rwenues 208,178 208,754 HE 293376 4512
BUDEETARY EXPENDITURES
Curment
Genaral governm ent 8,786 3,138 (e8] 29097 1)
) ) . Pulblic safety 132,473 129,953 252861 129,770 {183}
EXthIt 1 5' Bud etar Com arlson Fublic works 3,257 3,283 {34) 1282 01,381
b y Cullure and recreadon 22,056 2,075 {11} 21,354 Tk
Soclal ard ecoromic developmeant 12,025 12,028 {57 11514 24
Schedule Example Shown for the e s -
Primcipal 1,275 1,275 - 1262 RE]
Inferest and ofher changes 41 41 - =4 12

General Fund Capiml outlay 1,105 1,405 - 1,103 [,

Tofal budgery sxpandiures 202 s 128,828 3,376] 156136 [2,753Z)

<+ Shows addition of variance columns to 7
presentation of Schedules

EAIDEETARY OTHER ANANCING FOURCES (UZEER)
Froceads from sale of capkal assets 75 aTs

+ Also includes presentation for Unusual T ow e 3

[242] 562] 2051

Tofal budgemry other fimancing sources

or Infrequent item related to flood e 22

UNUE AL OR INFREGUENT MEM—ALOOD DABARE

d a m age g::;rptnw: 2,500 - zEOD - zEo

{10,000 10,0001 10,0007

Toka {7,500]) [7,500] [7,500]

Hetchange Im fand balances 6774 2293 4481] 11283 5,650
Budgetary fund balance—beginning of period 55009 55003 - S5 o0s
Eudgetary fund balance—end of period ] 1,783 £ 5?& ¥ 44811 BE 292 ] 5&
FECORCGLIATION TD GANF BALIE

Tofal fund bakynce GAM basls ] EEz32

GASB 103 L BROWNEDWARDS

certified public accountants



Exhibit 17

Required Supplementary Information
Note to Budgetary Com pansen Schedules

(amaunis expressed in Mhousands)

Hote d—actual Budget Results

Fulbilic Salety
and
Transportation

APPENDIX C ver fundens  over (under)
lllustration uoosRyREVBWES

Thiz City expenenced an incmease in revenue for tases from bed geted amaunts primardy

dua o the opening of the new shapping center 3 months earder than eapecied 5 4 170 £ 1,817
EXh i b it 1 7: N Otes to B u dgeta ry r:;uﬁnlz:':xﬂr:dvi;rfom rpvpnue exoprded budgeted amounts as the City saee higher mberess < e s

Comparison Schedule

BUDGETARY EXPENDITURES
Differences—arignal buggat to fins! budget

’:’ ThiS example iS Shown in ta bU|ar format I'he ongnal bedget was armended for publc safety as the new police siation #4533 was

. . el . pomphated T months behind schaedule The orginal bedget mcluded salanies and benefits for
tO eX p | a I n S I gn Ifl Ca nt d Iffe re n Ce S new officers and administratiee staff. in addstion to noncapial hisding expendtumes Stabon

#4535 will be opering in the next fiscal year, and these pxpenditures have been included in the

< The information is required to be next pear's budget 5 (86 S
included in the notes, but the format s UNUSUAL OR INFREQUENT ITEM

Cilferencas—arignal budget o final budget

I The City experenced losd damage dwing the current fiscal year. During the year, the SRy
n Ot req u I re d mnecreasad the anginal budget to account for the State grants recessed to address the flood
damage. 3 2,200 =
» Paragraph style could be used for the notes During the year, the Ciy nereassd the orginal budget o account or the spending requred t
address the food damage. (10,000)

Hata: This explanation of sgrascant differences s sheen inoa tabular fomal, Goeemments can shos
nis informastion in other shyles such s pamngraph form il they choose
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Appendix C

Illustrations
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Appendix C provides a detailed illustration section, including 22 exhibits

Appendix Description

Exhibit 1 Management's Discussion and Analysis
Exhibit 2 Statement of Net Position
Exhibit 3 Statement of Activities
Exhibit 4 Balance Sheet - Governmental Funds
Exhibit 5 Statement of Revenues, Expenditures, and Changes in Fund Balances—Governmental Funds
Exhibit 6 Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities
Exhibit 7 Statement of Net Position—Proprietary Funds
Exhibit 8 Statement of Revenues, Expenses, and Changes in Fund Net Position— Proprietary Funds
Exhibit 9 Statement of Cash Flows—Proprietary Funds
Exhibit 10 Statement of Fiduciary Net Position—Fiduciary Funds
Exhibit 11 Statement of Changes in Fiduciary Net Position—Fiduciary Funds
Exhibit 12 Combining Statement of Net Position—Discretely Presented Component Units
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Implementation
Considerations and Best
Practices
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Considerations for Implementation

MD&A

< Review to ensure
explanations for why
amounts have changed
are included throughout

< Remove content that
does not relate to the five
required sections

L)

+ Remove and avoid
boilerplate language and
duplication

L)
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Proprietary Fund Financial
Statements

Considerations for operating vs
non-operating

< Formatting updates to
Statement of Revenues,
Expenses, and Changes in Net
Position

< Make sure you have a way to
identify which transfers are
capital vs. noncapital

< Could change your major
funds.

L)

*

L)

L)

Unusual or Infrequent Items

« If applicable, review
presentation
requirements for these
items in the financial
statements
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Considerations for Implementation

Proprietary Fund Financial Statements (Continued)
< Could change your major funds (continued)
« Transfers are now considered nonoperating revenues/expenses.
« Transfers were previously excluded from the major fund calculation, but now will be included.
« If you have a proprietary fund that changes from non-major to major, follow GASB 100:
« Considered a change within the financial reporting entity

+ Add a restatement note to reconcile beginning net position for the affected column(s) to show the
impact of the reclassification

L)

Q—For determining major enterprise funds, should the analysis of revenues and
expenses include nonoperating revenues and expenses and unusual or infrequent
items?

A—Nonoperating revenues and expenses, although required to be reported separately
from operating revenues and expenses, are indicators of the significance of the activities
accounted for in individual funds and should be included in determining major

enterprise funds. However, footnote 31 of this section specifically excludes unusual or
infrequent items from the major fund determination.
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Considerations for Implementation

Major Component Unit Information

« For governments with major component
units that were shown in a condensed form
in the notes to the financial statements,
updating financial statements to show
individually on the face

« If readability is impacted because of this
change, add a combining statement
following the fund financial statements
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Budgetary Comparison Schedules

< May need to move location - required to
be presented as RSl

+ Updates to presentation of Schedules -
new columns for variances between
original-to- final budget and final budget-
to-actual results

+ Explanations for significant variances to
be included in the Notes to RSI
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How the Changes Will Improve Financial
Reporting

< MD&A requirements will:
« improve the quality of the analysis of changes from the prior year

« enhance the relevance of that information
 provide clarity regarding what information should be presented in MD&A

< Separate presentation of unusual or infrequent items will provide clarity
regarding which items should be reported separately from other inflows

and outflows of resources
< Definitions of operating revenues and expenses and of nonoperating

revenues and expenses will replace accounting policies that vary from
government to government, thereby improving comparability
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How the Changes Will Improve Financial
Reporting

< The addition of a subtotal for operating income (loss) and noncapital
subsidies will improve the relevance of information provided in the
proprietary fund statement of revenues, expenses, and changes in fund net
position

< The requirement for presentation of major component unit information will
improve comparability

< The requirement that budgetary comparison information be presented as RSI
will improve comparability, and the inclusion of the specified variances and
the explanations of significant variances will provide more useful information
for making decisions and assessing accountability
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Any Questions?
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Contact Information

Chris Banta, CPA, CFE
Partner

EMAIL ADDRESS:

cbanta@bepas.com
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